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FOR THE TRAIDA FRAMEWORK, AI ACADEMY VIETNAM STANDS 
AS THE PREMIER CONTRIBUTOR, DEVELOPING AI-RELATED CARDS, 
DELIVERING MASTERCLASS TRAINING ON AI, AND CONSTRUCTING 
SEMANTICALLY-DRIVEN ENTERPRISE AI GOVERNANCE PLATFORMS

Tầng 2, toà CT1 Tràng An complex, số 1 Phùng Chí Kiên, phường Nghĩa Đô, quận Cầu Giấy, TP Hà Nội - 
nxhoai@aiacademy.edu.vn - https://aiacademy.edu.vn/home 
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WE AIM TO DELIVER A HOLISTIC ANALYSIS OF YOUR DATA AND AI

TWO MAIN ISSUES
DISPARATE INITIATIVES (SILOS) IN DATA AND AI 
SOLUTIONS ENTAIL BUSINESS ERRORS AND 
MISALIGNMENT BETWEEN IT AND BUSINESS 
OBJECTIVES

BUSINESS CONSULTING FIRMS MAY LACK 
ACTIONABLE INSIGHTS FOR SUCH TECHNOLOGY-
DRIVEN CHANGES AND IT EXPERTISE OFFERS A 
NARROW SLICE OF THE OVERALL TRANSFORMATION 
PROCESS

OUR PROPOSAL
ANALYZE AND FIX YOUR SILOS AND DATA PAINS TO 
ESTABLISH THE FOUNDATION FOR SCALABLE DATA 
SOLUTIONS AND AI

BY USING THE TRAIDA FRAMEWORK
COMPRISING A BODY OF BEST-PRACTICES TO ASSESS 
AND GUIDE THE IMPLEMENTATION OF YOUR 
TRANSFORMATIVE AI AND DATA SOLUTIONS ACROSS 
YOUR BUSINESS SYSTEM
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YOUR AI-POWERED 
AUTOMATIC DECISIONS

YOUR INFORMATION SYSTEM

YOUR ORGANIZATION

YOUR BUSINESS SYSTEM

YOU ARE FACING A MAJOR INTEGRATION PROBLEM

?
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INTEGRATION IS BASED ON A SEMANTIC MANAGEMENT PLATFORM
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ONTOLOGY = UNIFIED SEMANTIC DATA MODEL
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FROM SILOS TO ONTOLOGY

KNOWLEDGE  
GRAPH DB
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SILOS + AI

AI

AI

AI

AI AIAI

ONTOLOGY + AI

VERSUS

AI AND DATA GOVERNANCE

TOWARDS GOVERNANCE
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AI-POWERED GOVERNANCE

YOUR NERVE CENTER

THE BUSINESS SYSTEM IS OVERSEEING BY AN INDEPENDENT NERVE CENTER

(THE SECOND BRAIN)



Published under an open-source license (Creative

Commons) through the Engage-Meta community, this

material can be repurposed and adapted to fit your own

business and context. Please attribute the original work

by citing 'By Engage-Meta, coordinated by Pierre Bonnet,

founder of Engage-Meta – www.engage-meta.com’

Direct access to the table of contents Part 01: Vision & Solution

ONTOLOGY

BUSINESS 
CONCEPTS

KNOWLEDGE 
ACCUMULATION

ENTERPRISE 
GOVERNANCE

YOUR AI-POWERED 
AUTOMATIC DECISIONS

SEMANTIC MANAGEMENT

1

2

4

3

YOUR INFORMATION SYSTEM

YOUR ORGANIZATION

YOUR BUSINESS SYSTEM

D
IG

ITA
L TW

IN

HUMAN-IN-THE-LOOP

A
I G

O
V

ER
N

A
N

C
E

AI-POWERED GOVERNANCE

YOUR NERVE CENTER

FINAL BLUEPRINT

(THE SECOND BRAIN)



Published under an open-source license (Creative

Commons) through the Engage-Meta community, this

material can be repurposed and adapted to fit your own

business and context. Please attribute the original work

by citing 'By Engage-Meta, coordinated by Pierre Bonnet,

founder of Engage-Meta – www.engage-meta.com’

Direct access to the table of contents Part 01: Vision & Solution

THE KNOWLEDGE GRAPH SERVES AS A 
STRATEGIC REPOSITORY FOR STORING 
BUSINESS CONCEPTS, KEY PROCESSES, 
AND RULES THROUGH ONTOLOGIES

THE SEMANTIC MANAGEMENT LAYER IS BASED ON
THE USE OF KNOWLEDGE GRAPH DATABASE

IT FACILITATES THE CREATION OF A DIGITAL 
TWIN OF THE EXISTING SYSTEM AND PROVIDES 
AN ABSTRACTION LAYER FOR SECURE AND 
EFFICIENT IMPLEMENTATION OF AI, DATA 
SOLUTIONS, AND GOVERNANCE. 

ONTOLOGY
ADDITIONALLY, THE KNOWLEDGE GRAPH 
ACTS AS A TACTICAL REPOSITORY TO 
ASSIMILATE EXTENSIVE KNOWLEDGE, 
SUCH AS REGULATORY FILES OR OTHER 
DOCUMENTATION

IT CAN COMPUTE CORRELATIONS, CAUSATIONS, 
AND VERSION DIFFERENCES COST-EFFECTIVELY, 
WITHOUT THE NEED FOR SCHEMA-ORIENTED 
DEVELOPMENT. AT THE HEART OF NO CODE 
TOOLS, THE KNOWLEDGE GRAPH SIGNIFICANTLY 
ACCELERATES THE ADOPTION OF DATA 
SOLUTIONS AND AI.

TACTICAL REPOSITORY
LASTLY, IT IS INSTRUMENTAL IN 
ACCUMULATING KNOWLEDGE WITHIN ANY 
ORGANIZATION, BOTH AT THE INDIVIDUAL 
AND COLLECTIVE LEVELS

KNOWLEDGE ACCUMULATION
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PROBABILISTIC

DETERMINISTIC

TRANSACTIONAL - INTEGRITY

CARDINALITY MANAGEMENT

HUMAN LANGUAGE READABLE

RISK OF HALLUCINATION

COGNITIVE CAPABILITY (E.G., INFERRED RELATION)

UI ON  STRUCTURED DATA & GOVERNANCE BUSINESS FEATURES

DATA UPDATE ON LARGE VOLUME & REAL-TIME

KNOWLEDGE 
GRAPH

SEMANTIC MANAGEMENT

LLM

GENERATIVE AI

OLTP

TRANSACTIONAL DATA

CRITERIA TO CLASSIFY INFORMATION MANAGEMENT TECHNOLOGIES
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RELATIONAL DATABASE VERSUS GRAPH

PERSON

ID-PERSON (PK)

NAME

TYPE-PERSON (FK)

TYPE-PERSON

ID-TYPE-PERSON (PK)

LABEL

RELATIONAL TABLES GRAPH – COMPLETELY UNFOLDED GRAPH – COMPACTED VIEW

1.1

0,N
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RELATIONAL DATABASE VERSUS GRAPH

HIGHLY SECURE FOR DATA UPDATE PROCESSING 
BY ENFORCING INTEGRITY RULES DIRECTLY AT THE 
DATA MODEL LEVEL

RIGID DATA MANAGEMENT WITHOUT A DEEP 
SEMANTIC UNDERSTANDING BY NON-IT EXPERTS. 
NOT EASY FOR BUSINESS QUERY PROCESSES

RELATIONAL TABLES

HIGH FLEXIBILITY IN RELATIONSHIPS, INCLUDING 
INFERRED LINKS AND DYNAMIC CREATION, 
ALLOWS FOR AN EASY TRANSITION FROM A DATA 
MODEL VIEW TO AN INSTANCE VIEW, MAKING IT 
USER-FRIENDLY FOR BUSINESS USERS

IT BECOMES RISKY DURING DATA UPDATING 
PROCESSES DUE TO THE ABSENCE OF 
INTEGRATED INTEGRITY RULES, REQUIRING 
SPECIFIC MANUAL CODING FOR EACH CASE

GRAPH
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ONTOLOGY AND AI WITH PALENTIR
HTTPS://WWW.PALANTIR.COM/PLATFORMS/AIP
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1: PROMPT BUILDING

2: QUERY OBJECTS (ONTOLOGY)
3: OBJECT SELECTION (E.G. FLIGHT TABLE)

ONTOLOGY AND AI WITH PALENTIR
HTTPS://WWW.PALANTIR.COM/PLATFORMS/AIP
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TRAIDA FRAMEWORK

✓ INTEGRATING BEST PRACTICES IN DATA SOLUTIONS AND AI FROM THREE KEY PERSPECTIVES
IT + GOVERNANCE = BUSINESS

CARDS SET
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PROCEDURE FOR USING THE TRAIDA FRAMEWORK 

#1. MEASURE YOUR LEVEL OF 
MATURITY IN IT AND GOVERNANCE 

FOR TRANSFORMATIVE AI
AND DATA SOLUTIONS

#3. ENGAGE YOUR 
TRANSFORMATIVE PROJECTS

#2. HIGHLIGHT THE 
FUNDAMENTAL CHOICES OF 

ALIGNMENT WITH BUSINESS NEEDS
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PROCEDURE FOR USING THE TRAIDA FRAMEWORK 

#1. MEASURE YOUR LEVEL OF 
MATURITY IN IT AND GOVERNANCE 

FOR TRANSFORMATIVE AI
AND DATA SOLUTIONS

#3. ENGAGE YOUR 
TRANSFORMATIVE PROJECTS

#2. HIGHLIGHT THE 
FUNDAMENTAL CHOICES OF 

ALIGNMENT WITH BUSINESS NEEDS

LET’S EXPLORE THE FIRST STEP
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MEASURE YOUR SYSTEM WITH THE IT AND GOVERNANCE CARDS
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✓ EXISTING SILOED-
DB

✓ BUSINESS DOMAIN 
DB WITH DATA 
MESH (DATA AS A 
PRODUCT)

✓ PERSONAL 
KNOWLEDGE MGT.

✓ COLLECTIVE 
KNOWLEDGE MGT.

✓ REGULATORY 
REPOSITORY

✓ METADATA (GLOSSARY, 
ONTOLOGY)

✓ DATA ANALYTICS

✓ INTEGRATION

✓ DATA WAREHOUSE

✓ STORAGE

✓ GENERATIVE-AI
✓ ANALYTICAL-AI
✓ AI DATA COLLECTION 

AND LABELING

EXPLORING HOW DATA AND AI TECHNOLOGIES ARE IMPLEMENTED ACROSS 
SIX KEY IT DOMAINS

✓ READ-ONLY MODE 
(INCLUDING 
VIRTUALIZATION)

✓ WRITE-MODE WITH 
DATA FABRIC 
(INCLUDING CDI)

✓ ANALYTICS-MODE 
(WITH KNOWLEDGE 
GRAPH DB)

✓ DATA LINEAGE (FLOWS)
✓ DATA INTERFACE 

(SOA)
✓ DATA AND ID MAPPING

✓ REFERENCE AND 
MASTER DATA

✓ METADATA (GLOSSARY, 
ONTOLOGY)
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IT CARDS ANALYSIS
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✓ REGULATIONS 
COMPLIANCE PROCESS

✓ AI GOVERNANCE 
PROCESS

✓ AI-POWERED 
GOVERNANCE PROCESS

✓ DATA GOVERNANCE 
PROCESS (QUALITY, 
CLEANSING…)

✓ CONVENTIONAL EA 
FRAMEWORK

✓ SEMANTIC 
MODELING 
(ONTOLOGY)

✓ SOA & MICRO-
SERVICES PRACTICES

✓ TEAMS’ MINDSET FOR 
TRANSFORMATIVE 
PROJECTS

✓ IT TEAMS TRAINING

✓ BUSINESS TEAMS 
TRAINING

DEFINING THE GOVERNANCE OF DATA AND AI, INCLUDING HUMAN SKILLS
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GOVERNANCE CARDS ANALYSIS
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PROCEDURE FOR USING THE TRAIDA FRAMEWORK 

#1. MEASURE YOUR LEVEL OF 
MATURITY IN IT AND GOVERNANCE 

FOR TRANSFORMATIVE AI
AND DATA SOLUTIONS

#3. ENGAGE YOUR 
TRANSFORMATIVE PROJECTS

#2. HIGHLIGHT THE 
FUNDAMENTAL CHOICES OF 

ALIGNMENT WITH BUSINESS NEEDS
LET’S EXPLORE THE SECOND STEP
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✓ INTERNAL PROCESS

✓ CLIENT PROCESS

✓ THIRD PARTY 
PROCESS

✓ COMPLIANCE 
PROCESS

✓ SPECIFIC FEATURES 
(TBD)

✓ ACCURACY

✓ RELIABILITY

✓ SECURITY

✓ ETHICAL BEHAVIOR

✓ TRANSPARENCY

✓ SPECIFIC FEATURES 
(TBD)

✓ INTERNAL PROCESS

✓ CLIENT PROCESS

✓ THIRD PARTY 
PROCESS

✓ SPECIFIC FEATURES 
(TBD)

✓ VALUATION AND 
BREAK-EVEN (ROI)

✓ IT BUDGET

✓ BUSINESS BUDGET

CONTRIBUTION OF DATA AND AI TO THESE FOUR BUSINESS INDICATORS: 
THE PRODUCTIVITY, THE TRUSTWORTHINESS, THE CREATIVITY, AND THE TREASURY
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HIGHLIGHT THE CONNECTIONS BETWEEN BUSINESS, IT, AND GOVERNANCE 
IN A PROGRESSIVE MANNER
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HIGHLIGHT THE CONNECTIONS BETWEEN BUSINESS, IT, AND GOVERNANCE 
IN A PROGRESSIVE MANNER

CURRENT SYSTEM EXPECTED TARGET
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PROCEDURE FOR USING THE TRAIDA FRAMEWORK 

#1. MEASURE YOUR LEVEL OF 
MATURITY IN IT AND GOVERNANCE 

FOR TRANSFORMATIVE AI
AND DATA SOLUTIONS

#3. ENGAGE YOUR 
TRANSFORMATIVE PROJECTS

#2. HIGHLIGHT THE 
FUNDAMENTAL CHOICES OF 

ALIGNMENT WITH BUSINESS NEEDS

LET’S EXPLORE THE THIRD STEP
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EXAMPLE: CUSTOMER DATA INTEGRATION ANALYSIS 
FOR THE PRODUCTIVITY BUSINESS CARD 

#1. Implementation
Increased productivity of the internal client 
management process through the implementation of 
a read-only Operational Data Store (ODS) that relies 
on Master Data Management (MDM) for the 
management of reference and master data, and the 
deduplication of identifiers. Data governance 
supports the deduplication rules and the data 
lifecycle. Implementation of semantic modeling for 
the creation of a unified model of the 360-degree 
representation of clients.

#2. Regulatory compliance
Copying of the ODS into a regulatory compliance 
analysis repository through knowledge graph DB 
technology. Generative AI supports the analysis of 
knowledge graphs on customers to detect atypical 
cases, fraud, and commercial opportunities. The 
whole is based on corporate governance in terms of 
regulatory compliance as well as the governance of 
the existing AI

#1 #2
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PORTFOLIO OF BUSINESS, IT, AND GOVERNANCE PROJECTS TO IMPLEMENT YOUR 
TRANSFORMATIVE AI AND DATA SOLUTIONS STRATEGY
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THE FINAL REPORT DELIVERABLE
STRATEGIC INSIGHTS REPORT - TRANSFORMATIVE AI AND DATA SOLUTIONS

THE CONTEXT OF OUR APPROACH

OUR VISION FOR TRANSFORMATIVE AI AND DATA SOLUTIONS

ALIGNMENT OF OUR VISION WITH THE STATE OF ART

THE TRAIDA FRAMEWORK

THE FINAL REPORT DELIVERABLE

PROCESS TO ASSESS AND BUILD YOUR TRANSFORMATIVE AI AND DATA SOLUTIONS

END
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MASTERCLASS

THE AIM IS TO THOROUGHLY ACQUAINT YOUR TEAM WITH TRANSFORMATIVE AI 
AND DATA SOLUTIONS BASED ON THE TRAIDA FRAMEWORK
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METHOD FOR CONDUCTING INTERVIEWS

THESE INTERVIEWS ARE PIVOTAL FOR ACQUIRING INSIGHTS INTO YOUR ORGANIZATION'S CURRENT AI 
AND DATA MANAGEMENT PRACTICES. BY DOING SO, WE AIM TO IDENTIFY POTENTIAL NEXT STEPS THAT 

WILL PROPEL YOU FORWARD ON YOUR TRANSFORMATIVE JOURNEY WITH AI AND DATA SOLUTIONS
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METHOD FOR CONDUCTING INTERVIEWS

PRIOR TO THE INTERVIEW EACH 
PARTICIPANT SELECTS FIVE CARDS FROM 

THE CARD SET TO GUIDE THE DISCUSSION

REGARDLESS OF WHETHER THE 
INTERVIEWEE IS A BUSINESS OR IT 
STAKEHOLDER, CARD SELECTION IS MADE 
FROM THE ENTIRE CARD SET

WITH A MINIMUM OF 10 INDIVIDUALS THE TOTAL 
NUMBER OF SELECTED CARDS SHOULD AMOUNT TO 50

VERIFICATION OF THE COMPLETE COVERAGE OF THE CARD SET IS CARRIED OUT 
DURING THE PREPARATION PHASE OF THE INTERVIEWS
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A SET OF STANDARD QUESTIONS IS THEN UTILIZED

COULD YOU BRIEFLY DESCRIBE 
YOUR ROLE AND 

RESPONSIBILITIES?

WHAT IS YOUR UNDERSTANDING

 OF THE CARD?

HOW DO YOU PERCEIVE THE 
APPLICATION OF THIS CARD IN YOUR 

WORK CONTEXT?

ARE THERE ANY ASPECTS WITHIN YOUR 
CONTEXT THAT THE CARD DO NOT 

ADDRESS, AND IF SO, WHY?

?

?

?

?

?

?

?

?

?

?

?

?

?

?

?

IS THERE ANYTHING ELSE YOU 
WOULD LIKE TO SAY ABOUT 

THE OTHER CARDS?

+
THE SELECTED CARDS
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INTERVENTION PROCESS
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EIGHT STEPS
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TIMELINE OF 10 WEEKS
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A KICKOFF MEETING WITH INTERVENTION LEAD(S) TO PRESENT AN 
ACCELERATED OVERVIEW OF THE TRAIDA FRAMEWORK 
MASTERCLASS PLANNED FOR THE NEXT STEP

FRAMING

CUSTOMIZATION OF INTRODUCTORY AND 
CONCLUDING REMARKS TO TAILOR THE 
INTERVENTION'S OBJECTIVES TO YOUR 
CHALLENGES
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CONDUCTING A MASTERCLASS ON THE TRAIDA FRAMEWORK, FOCUSING 
ON THE DETAILED CONTENTS OF THE CARD SET

MASTERCLASS - AWARENESS SESSION

MAXIMUM OF 30 
RECOMMENDED PARTICIPANTS 

BUT THE MASTERCLASS CAN 
ACCOMMODATE MORE

PARTICIPANTS IN LATER INTERVIEWS MUST ATTEND THIS SESSION

SHOULD SOME INTERVIEWEES BE UNABLE TO 
ATTEND THE MASTERCLASS, A SECOND ONLINE 
SESSION CAN BE SCHEDULED TO ACCOMMODATE THE 
PARTICIPANTS' AVAILABILITY



Published under an open-source license (Creative

Commons) through the Engage-Meta community, this

material can be repurposed and adapted to fit your own

business and context. Please attribute the original work

by citing 'By Engage-Meta, coordinated by Pierre Bonnet,

founder of Engage-Meta – www.engage-meta.com’

Direct access to the table of contents Part 01: Vision & Solution

SERIES OF INTERVIEWS (*)

SELECTED INDIVIDUALS SHOULD HAVE SUFFICIENT RESPONSIBILITY LEVELS OR 
OPERATIONAL INVOLVEMENT TO UNDERSTAND THE GLOBAL CHALLENGES OF 
DATA MANAGEMENT AND AI IN BUSINESS OPERATIONS

(*) RESPONSES ARE ANONYMIZED, AND DETAILED INTERVIEW REPORTS REMAIN 
CONFIDENTIAL, SHARED ONLY WITH THE INTERVENTION LEAD(S). FACE-TO-FACE 
INTERVIEW, MAXIMUM DURATION OF 2 HOURS

EVERY INTERVIEWEE SELECTS 5 CARDS AMONG THE FULL CARD SET

SUGGESTED DISTRIBUTION OF INTERVIEWS

BUSINESS 
STAKEHOLDERS

3-5 PERSONS

IT/IS 
STAKEHOLDERS

5-10 PERSONS

MANAGERS

2-5 PERSONS

INTERVENTION 
LEAD(S)

1-3 PERSONS
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ANALYSIS OF INTERVIEWS

IN A 2-HOUR MEETING WITH INTERVENTION LEAD(S) WE PRESENT THE INITIAL 
INTERVIEW RESULTS AND IDENTIFY KEY MESSAGES AND INSIGHTS

YOUR FEEDBACK AND INSIGHTS ARE 
SOLICITED AND WILL BE CRUCIAL FOR THE 
DEVELOPMENT OF THE FINAL REPORT
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WE PREPARE THE FINAL REPORT OUTLINING 
YOUR CURRENT SITUATION AND RECOMMENDED 

TRAJECTORY FOR YOUR TRANSFORMATIVE
AI AND DATA SOLUTIONS JOURNEY

DRAFTING THE FINAL REPORT
STRATEGIC INSIGHTS REPORT - TRANSFORMATIVE AI AND DATA SOLUTIONS
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DRAFT REPORT REVIEW AND FINAL VERSION

WE PROVIDE YOU WITH THE DRAFT REPORT FOR REVIEW

WE CONVENE A MEETING WITH THE INTERVENTION LEADS TO DISCUSS 
ITS CONTENTS. THIS ENSURES THAT THE FINAL VERSION OF THE REPORT 
IS WELL-TAILORED TO YOUR SPECIFIC CONTEXT AND CHALLENGES
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MASTERCLASS TO PRESENT THE FINAL REPORT ON YOUR TRANSFORMATIVE 
AI AND DATA SOLUTIONS, FACILITATED BY THE PARTICIPATION OF 
INTERVENTION LEADS. THIS SESSION WILL MARK THE OFFICIAL HANDOVER 
OF THE REPORT FROM OUR CONSULTANT TO YOUR TEAM

MASTERCLASS – FINAL REPORT PRESENTATION

MAXIMUM OF 30 
RECOMMENDED PARTICIPANTS 

BUT THE MASTERCLASS CAN 
ACCOMMODATE MORE
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RECAP
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FOLLOW ME ON LINKEDIN
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END
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