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By working synergistically with our clients and partners, we pave the way to mastering transformative Al and data solutions.
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WE AIM TO DELIVER A HOLISTIC ANALYSIS OF YOUR DATA AND Al

TWO MAIN ISSUES

DISPARATE INITIATIVES (SILOS) IN DATA AND Al
SOLUTIONS ENTAIL BUSINESS ERRORS AND
MISALIGNMENT BETWEEN IT AND BUSINESS
OBJECTIVES

BUSINESS CONSULTING FIRMS MAY LACK
ACTIONABLE INSIGHTS FOR SUCH TECHNOLOGY-
DRIVEN CHANGES AND |T EXPERTISE OFFERS A
NARROW SLICE OF THE OVERALL TRANSFORMATION
PROCESS
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OUR PROPOSAL

ANALYZE AND FIX YOUR SILOS AND DATA PAINS TO
ESTABLISH THE FOUNDATION FOR SCALABLE DATA
SOLUTIONS AND Al

BY USING THE TRAIDA FRAMEWORK

COMPRISING A BODY OF BEST-PRACTICES TO ASSESS
AND GUIDE THE IMPLEMENTATION OF YOUR
TRANSFORMATIVE Al AND DATA SOLUTIONS ACROSS
YOUR BUSINESS SYSTEM
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YOU ARE FACING A MAJOR INTEGRATION PROBLEM

YOUR AIl-POWERED
AUTOMATIC DECISIONS

YOUR INFORMATION SYSTEM
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INTEGRATION IS BASED ON A SEMANTIC MANAGEMENT PLATFORM

YOUR AIl-POWERED
AUTOMATIC DECISIONS

Al GOVERNANCE

SEMANTIC MANAGEMENT

YOUR INFORMATION SYSTEM
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ONTOLOGY = UNIFIED SEMANTIC DATA MODEL

{ROLE CLIENT: VIP, NORMAL,
RoLE TYPE ROLE PARTNER: B2C, B2B,
EMPLOYEE: EXTERNAL, INTERNAL }

PLAYED e]NW {CLIENT, PARTNER, EMPLOYEE}

LOCATED *
PERSON NATURE

{HOME, WORK, VACATION}

LOCATION

INDIVIDUAL ORGANIZATION PHYSICAL DIGITAL

NOT FOR
PROFIT

CORPORATE
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FROM SILOS TO ONTOLOGY
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TOWARDS GOVERNANCE

SiLos + Al ONTOLOGY + Al
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DEFINITION

DIGITAL TWIN

CREATES A UNIFIED ABSTRACTION LAYER (PROCESSES, RULES, DATA) TO PREVENT
DIRECT CONNECTIONS TO INTERNAL AND PHYSICAL SYSTEMS. THIS APPROACH
ENHANCES SECURITY AND STABILITY FOR DATA, RULES, AND PROCESSES BY
UTILIZING Al

HUMAN-IN-THE-LOOP

ESSENTIAL FOR KNOWLEDGE ACCUMULATION, FEEDING THE Al MACHINE, AND
FOSTERING COLLABORATION BETWEEN HUMANS AND Al
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DEFINITION

Al GOVERNANCE

ENSURES THAT ALL Al ENDPOINTS INTERACT WITH THE DIGITAL TWIN, PROVIDING
SECURITY, TRACEABILITY, TRANSPARENCY, AND STABILITY
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DEFINITION

SEMANTIC MANAGEMENT

THE CORE OF THE DIGITAL TWIN,
FACILITATING INTERCONNECTION WITH
HUMAN-IN-THE-LOOP, Al GOVERNANCE,
AND AIl-POWERED GOVERNANCE. IT
DEPENDS ON A STRUCTURED
DESCRIPTION OF BUSINESS CONCEPTS

AND THEIR RELATIONSHIPS THROUGH
ONTOLOGIES WITHIN A KNOWLEDGE
(GRAPH REPOSITORY. THIS SETUP ENABLES
KNOWLEDGE ACCUMULATION AND
COMPREHENSIVE GOVERNANCE OF KEY
INFORMATION  SYSTEM  ASSETS  LIKE
PROCESSES, RULES, AND DATA
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THE BUSINESS SYSTEM IS OVERSEEING BY AN INDEPENDENT NERVE CENTER
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Al-POWERED GOVERNANCE

AN INDEPENDENT Al SYSTEM DESIGNED TO OVERSEE THE DIGITAL TWIN AND
INTERNAL SYSTEMS. IT ALERTS TO ATYPICAL USES (SUCH AS FRAUD OR BUGS) AND
DETECTS POTENTIAL IMPROVEMENTS, FUNCTIONING AKIN TO A 'SECOND BRAIN'
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22 YOUR NERVE CENTER
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N
AI-PDWERED’JFQVERNANCE

SEMANTIC MANAGEMENT

ACCUMULATION

o 1 BUSINESS ENTERPRISE
CONCEPTS GOVERNANCE

ONTOLOGY

THE KNOWLEDGE GRAPH SERVES AS A
STRATEGIC REPOSITORY FOR STORING

BUSINESS CONCEPTS, KEY PROCESSES,
AND RULES THROUGH ONTOLOGIES

IT FACILITATES THE CREATION OF A DIGITAL
TWIN OF THE EXISTING SYSTEM AND PROVIDES
AN ABSTRACTION LAYER FOR SECURE AND
EFFICIENT IMPLEMENTATION OF Al, DATA
SOLUTIONS, AND GOVERNANCE.
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O owowosr . MowesE THE SEMANTIC MANAGEMENT LAYER IS BASED ON

THE USE OF KNOWLEDGE GRAPH DATABASE

TACTICAL REPOSITORY

ADDITIONALLY, THE KNOWLEDGE GRAPH
ACTS AS A TACTICAL REPOSITORY TO
ASSIMILATE EXTENSIVE KNOWLEDGE,
SUCH AS REGULATORY FILES OR OTHER
DOCUMENTATION

IT CAN COMPUTE CORRELATIONS, CAUSATIONS,
AND VERSION DIFFERENCES COST-EFFECTIVELY,
WITHOUT THE NEED FOR SCHEMA-ORIENTED
DEVELOPMENT. AT THE HEART OF No CODE
TOOLS, THE KNOWLEDGE GRAPH SIGNIFICANTLY

ACCELERATES THE ADOPTION OF DATA
SOLUTIONS AND Al.

l} Direct access to the table of contents

KNOWLEDGE ACCUMULATION

LASTLY, IT IS INSTRUMENTAL IN
ACCUMULATING KNOWLEDGE WITHIN ANY
ORGANIZATION, BOTH AT THE INDIVIDUAL
AND COLLECTIVE LEVELS
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CRITERIA TO CLASSIFY INFORMATION MANAGEMENT TECHNOLOGIES
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RELATIONAL DATABASE VERSUS GRAPH

RELATIONAL TABLES GRAPH — COMPLETELY UNFOLDED GRAPH — COMPACTED VIEW
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RELATIONAL DATABASE VERSUS GRAPH

RELATIONAL TABLES
v
HIGHLY SECURE FOR DATA UPDATE PROCESSING

BY ENFORCING INTEGRITY RULES DIRECTLY AT THE
DATA MODEL LEVEL

GRAPH

7

HIGH FLEXIBILITY IN RELATIONSHIPS, INCLUDING
INFERRED LINKS AND DYNAMIC CREATION,
ALLOWS FOR AN EASY TRANSITION FROM A DATA

MODEL VIEW TO AN INSTANCE VIEW, MAKING IT
USER-FRIENDLY FOR BUSINESS USERS
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RIGID DATA MANAGEMENT WITHOUT A DEEP
SEMANTIC UNDERSTANDING BY NON-IT EXPERTS.
NOT EASY FOR BUSINESS QUERY PROCESSES

IT BECOMES RISKY DURING DATA UPDATING
PROCESSES DUE TO THE ABSENCE OF
INTEGRATED INTEGRITY RULES, REQUIRING
SPECIFIC MANUAL CODING FOR EACH CASE



FINDINGS ABOUT THE VISION

A YOUR NERVE CENTER

(THE SECOND BRAIN)

YOUR Al-POWERED
AUTOMATIC DECISIONS

YOUR INFORMATION SYSTEM
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Al GOVERNANCE

HUMAN-IN-THE-LOOP
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THE CONTEXT OF OUR APPROACH
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ONTOLOGY AND Al WITH PALENTIR
HTTPS://WWW.PALANTIR.COM/PLATFORMS/AIP

r Get Started

QPalantir

AT+

Action

AT+

ERP/MES/SCM
SCHEDULING
EDGE

ETC..

TRADITIONAL ML
BUSIESS LOGIC
OPTIMIZATIONS
SIMULATIONS

ETC..

| UNSTRUCTURED
TRANSACTIONS
GEOSPATIAL
STREAMING

| STRUCTURED

Connect Al to Enterprise
Data.

| ' % DECISTONS
The Ontology integrates real-time data from all r‘elguant : =
sources into a semantic model of the business._ Thl_s anc:hc:.rsk | v
Al in the operational truth of the enterprise, mitigating the risk

f model hallucinations and creating the trust needed for Connect Al to Enterprise Connect Al to Enterprise
of mode -

Connect Al to Enterprise
' Data. Logic.
decision-making.

Systems of Action.

The Ontology enables Al to safely synchronize decisions back
to operational databases, edge platforms, and other systems
of action, Al-authored Proposals can be subject to human

validation. Scenarios can be generated and examined for
potential impact. All action can be audited.

The Ontology integrates real-time data from all relevant
sources into a semantic model of the busine
Alin the operational truth of the enterpri
of model hallucinations

decls!on-makmg.

The Ontology binds Al to the traditional busi

iness logic, ML
models, optimizers,

,and other computations that are spread
across environments and power enterprise processes,
Permitted logic assets become deterministic tools that
complement Al-driven reasoning,

his anchors
mitigating the risk
and creating the trust needed for
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ONTOLOGY AND Al WITH PALENTIR
HTTPS://WWW.PALANTIR.COM/PLATFORMS/AIP

+, UseLLM

Prompt & Instructions (:

<4+ Add tool

Tools

Calculator tool

Q No objects selected
bjects
This tool allows an LLM to perform si

® Addobject ~

E——— 2: QUERY OBJECTS (ONTOLOGY) 5

Allows an LLM to execute the selected ORISIOEY TeRER D lEe 3: OBJECT SELECTION (E.G. FLIGHT TABLE)
Query objects — [ lego) fighis lte

) (abruck] Flights

Allows an LLM to query the selected object types | B (s Fights
Debugger Output
Apply actions he
Allows the LLMto a Model: GPT-4 [E Flight Deca
Enj

2 Fiights [kfrankola]
Current date 0 [ Fight Aert

Allows the LLM to access the current date in the spec
(SFO) handles over 1,000 flights per day, including
both arrivals and departures. However, this number
can vary depending on factors such as weather,
2 © X Collapse L € of year, and airline schedules. For real-ti
flight information, it's best to check with the

Prompt @ ¢ ) or airline directly.

&in

1 . P + Add tool I cannot provide real-time flight information, but | Inputs
. ROM PT BU I LDI N G el ool ; : " 2 functions can give a general idea of the number of flights + .
arriving in San Francisco.
Provide input data and describe when to use tools (Task prompt)

fx Ontology function Output

w . On average, San Francisco International Airport (SFO)
handles over 1,000 flights per day, including both
arrivals and departures. However, this number can

4 ouTPUTS wvary depending on factors such as weather, time of
Apply actions year, anq airline schedules. For real-time flight
- information, it's best to check with the airport or
Output Use LLM airline directly.
@ Current date

How many flights arrive in San Francisco?

Model: GPT-4 & Expand

block *, UsellM =

@ < E\EG '-I'GAE On average, San Francisco International Airport (SFO)
handles over 1,000 flights per day, including both arrivals
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TRAIDA FRAMEWORK
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ISOLATED IN SILOS OR UNIFIED THAT COLLECTS RAW,
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DDATA FOR BUSINESS INTELLIGENCE

CA R D S S ET MASTER DATA MANAGEMENT KNOWLEDGE GRAPH DB
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EXPLORING HOW DATA AND Al TECHNOLOGIES ARE IMPLEMENTED ACROSS
SIX KEY | T DOMAINS

DATA CORE SYSTEM

EXISTING
SILOED DB

DATA CORE
SYSTEM

BUSINESS DOMAIN DB
WITH DATA MESH

THE CORE SYSTEM DEPENDS ON
DATABASES THAT ARE EITHER
ISOLATED IN SILOS OR ORGANIZED
INTO CLEARER BUSINESS DOMAINS

v" EXISTING SILOED-
DB

v BUSINESS DOMAIN
DB WITH DATA
MESH (DATA AS A
PRODUCT)

CNGAGL
€ % META

Published under an open-source license (Creative

OPERATIONAL DATA STORE

WRITE-MODE WITH
DATA FABRIC

360-DEGREE VIEW: THE
OPERATIONAL DATA STORE IS A
UNIFIED REPOSITORY THAT COLLECTS
ALL DATA FROM ALL DATABASES

v" READ-ONLY MODE

(INCLUDING
VIRTUALIZATION)

v WRITE-MODE WITH

DATA FABRIC
(INCLUDING CDI)

v" ANALYTICS-MODE

(WITH KNOWLEDGE
GRAPH DB)

Commons) through the Engage-Meta community, this
material can be repurposed and adapted to fit your own
business and context. Please attribute the original work
by citing 'By Engage-Meta, coordinated by Pierre Bonnet,

founder of Engage-Meta — www.engage-meta.com’

MASTER DATA MAANAGEMENT

DATA LINEAGE

MASTER DATA MANAGEMENT
(MDM) SERVES AS A REPOSITORY
FOR THE MOST SHARED DATA
WITHIN THE INFORMATION SYSTEM

DATA INTERFACE
(SOA)

REFERENCE AND
MASTER DATA

AN N YN

ONTOLOGY)

DATA LINEAGE (FLOWS)

DATA AND ID MAPPING

METADATA (GLOSSARY,

KNOWLEDGE GRAPH DB

=
&2 3
L 2z
S5 KNOWLEDGE {7,
O -9
&
8 GRAPH DB o}

PERSONAL
KNOWLEDGE MGT.
s

META DATA (GLOSSARY,
ONTOLOGY)

THE KNOWLEDGE GRAPH DB UTILIZES
KNOWLEDGE GRAPH DATABASE
TECHNOLOGIES TO MANAGE
KNOWLEDGE AND ONTOLOGIES

D N N NN

PERSONAL
KNOWLEDGE MGT.

COLLECTIVE
KNOWLEDGE MGT.

REGULATORY
REPOSITORY

METADATA (GLOSSARY,
ONTOLOGY)

l’ Direct access to the table of contents

DATA LAKE

DATA
ANALYTICS

DATA LAKE

DATA WAREHOUSE

DATA LAKES ARE UTILIZED TO
CREATE EXTENSIVE DATA
REPOSITORIES CONTAINING RAW,
STRUCTURED, AND UNSTRUCTURED
DATA FOR BUSINESS INTELLIGENCE

v DATA ANALYTICS
v INTEGRATION

v DATA WAREHOUSE
v' STORAGE

Part 01: Vision & Solution

ARTIFICIAL INTELLIGENCE

GENERATIVE-Al

ARTIFICIAL

INTELLIGENCE

Al ENCOMPASSES THREE
SOLUTIONS : GENERATIVE Al;
AUTOMATED DECISION-MAKING
Al; AND Al DATA COLLECTION
AND LABELING

v"  GENERATIVE-AI
v" ANALYTICAL-AI

v" Al DATA COLLECTION

AND LABELING




IT CARDS

DATA CORE SYSTEM

Main pain points
for the current system

Vision for
the future system

oeallia) Comment

L MH

IT CARDS ANALYSIS

OPERATIONAL DATA STORE

60 w: L

MASTER DATA MANAGEMENT

t (M

KNOWLEDGE GRAPH DB

DATA LAKE

ARTIFICIAL INTELLIGENCE

@ 4 kv

Published under an open-source license (Creative
Commons) through the Engage-Meta community, this
material can be repurposed and adapted to fit your own
business and context. Please attribute the original work
by citing 'By Engage-Meta, coordinated by Pierre Bonnet,
founder of Engage-Meta — www.engage-meta.com’

IT CARDS

DATA CORE SYSTEM

The core system depends on databases that are
either isolated in silos or organized into clearer
business domains

Existing siloed DB

Business domain DB with data mesh

OPERATIONAL DATA STORE

360-degree view: the operational data store is a
unified repository that collects all data from all
databases

Read-only mode
Write-mode with data frabric

Analytic-mode with knowledge graph DB

MASTER DATA MANAGEMENT

Master Data Management (MDM) serves as a
repository for the most shared data within the
information system

Data lineage

Main pain points
for the current system

XXX

XXX

XXX

Vision for Ability
the future system
L MH
XXX ™
XXX [
XXX
XXX
XXX [}
XXX Wl

l’ Direct access to the table of contents

Comment

XXX
XXX

XXX

XXX

Part 01: Vision & Solution




DEFINING THE GOVERNANCE OF DATA AND Al, INCLUDING HUMAN SKILLS

Published under an open-source license (Creative
Commons ) through the Engage-Meta community, this
material can be repurposed and adapted to fit your own
business and context. Please attribute the original work
by citing 'By Engage-Meta, coordinated by Pierre Bonnet,
founder of Engage-Meta — www.engage-meta.com’

REGULATIONS v CONVENTIONAL EA v" TEAMS’ MINDSET FOR
COMPLIANCE PROCESS FRAMEWORK TRANSFORMATIVE

Al GOVERNANCE v SEMANTIC PROJECTS

PROCESS MODELING V' IT TEAMS TRAINING
Al-POWERED (ONTOLOGY) v BUSINESS TEAMS

GOVERNANCE PROCESS v SOA & MICRO- TRAINING

B SERVICES PRACTICES
PROCESS (QUALITY,
CLEANSING...)

IE Direct access to the table of contents

Part 01: Vision & Solution

i



(GOVERNANCE CARDS ANALYSIS

€ % META

Published under an open-source license (Creative

Commons) through the Engage-Meta community, this

material can be repurposed and adapted to fit your own

business and context. Please attribute the original work

by citing 'By Engage-Meta, coordinated by Pierre Bonnet, IE Direct access to the table of contents Part 01: Vision & Solution

founder of Engage-Meta — www.engage-meta.com’




PROCEDURE FOR USING THE TRAIDA FRAMEWORK

'

H2. HIGHLIGHT THE
FUNDAMENTAL CHOICES OF
ALIGNMENT WITH BUSINESS NEEDS

@ &, ENoASE

¢ META
Published under an open-source license (Creative
Commons ) through the Engage-Meta community, this

material can be repurposed and adapted to fit your own
business and context. Please attribute the original work

by citing 'By Engage-Meta, coordinated by Pierre Bonnet, l’ Direct access to the table of contents

founder of Engage-Meta — www.engage-meta.com’

LET’S EXPLORE THE SECOND STEP

Part 01: Vision & Solution
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HIGHLIGHT THE CONNECTIONS BETWEEN BUSINESS, IT, AND GOVERNANCE
IN A PROGRESSIVE MANNER
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EXAMPLE: CUSTOMER DATA INTEGRATION ANALYSIS
FOR THE PRODUCTIVITY BUSINESS CARD

#1. Implementation

Increased productivity of the internal client
management process through the implementation of
a read-only Operational Data Store (ODS) that relies
on Master Data Management (MDM) for the
management of reference and master data, and the
deduplication of identifiers. Data governance
supports the deduplication rules and the data
lifecycle. Implementation of semantic modeling for
the creation of a unified model of the 360-degree
representation of clients.

#2. Regulatory compliance

Copying of the ODS into a regulatory compliance
analysis repository through knowledge graph DB
technology. Generative Al supports the analysis of
knowledge graphs on customers to detect atypical
cases, fraud, and commercial opportunities. The
whole is based on corporate governance in terms of
regulatory compliance as well as the governance of
the existing Al
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MASTERCLASS

THE AIM IS TO THOROUGHLY ACQUAINT YOUR TEAM WITH TRANSFORMATIVE Al
AND DATA SOLUTIONS BASED ON THE TRAIDA FRAMEWORK
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KNOWLEDGE GRAPH DB

THE KNOWLEDGE GRAPH DB UTILIZES
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METHOD FOR CONDUCTING INTERVIEWS

THESE INTERVIEWS ARE PIVOTAL FOR ACQUIRING INSIGHTS INTO YOUR ORGANIZATION'S CURRENT Al
AND DATA MANAGEMENT PRACTICES. BY DOING SO, WE AIM TO IDENTIFY POTENTIAL NEXT STEPS THAT
WILL PROPEL YOU FORWARD ON YOUR TRANSFORMATIVE JOURNEY WITH Al AND DATA SOLUTIONS
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METHOD FOR CONDUCTING INTERVIEWS

PRIOR TO THE INTERVIEW EACH
PARTICIPANT SELECTS FIVE CARDS FROM
THE CARD SET TO GUIDE THE DISCUSSION

REGARDLESS OF WHETHER THE
INTERVIEWEE IS A BUSINESS OR IT
STAKEHOLDER, CARD SELECTION IS MADE
FROM THE ENTIRE CARD SET

WITH A MINIMUM OF 10 INDIVIDUALS THE TOTAL
NUMBER OF SELECTED CARDS SHOULD AMOUNT TO 50

VERIFICATION OF THE COMPLETE COVERAGE OF THE CARD SET IS CARRIED OUT
DURING THE PREPARATION PHASE OF THE INTERVIEWS
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A SET OF STANDARD QUESTIONS IS THEN UTILIZED

THE SELECTED CARDS

PRODUCTIVITY

0l
IMPACTS ENCOMPASSES THE BACE-

+

COULD YOU BRIEFLY DESCRIBE
YOUR ROLE AND
RESPONSIBILITIES?

INTER-COMPANY PAOCESSES

WHAT IS YOUR UNDERSTANDING
OF THE CARD?

HOW DO YOU PERCEIVE THE
APPLICATION OF THIS CARD IN YOUR
WORK CONTEXT?

IS THERE ANYTHING ELSE YOU
WOULD LIKE TO SAY ABOUT

ARE THERE ANY ASPECTS WITHIN YOUR THE OTHER CARDS?

CONTEXT THAT THE CARD DO NOT
ADDRESS, AND IF SO, WHY?
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NUMBER OF INTERVIEWS
10-20 PERSONS MAXIMUM

TOTAL WORKLOAD
20-30 DAYS
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EIGHT STEPS

Step #1 Framing 1 day
Step #2 Masterclass: awareness session 1 day
Step #3 Series of interviews 10-20 days
Step #4 Analysis of interviews 3 days
Step #5 Presentation of initial findings 1 day
Step #6 Drafting the final report 2 days
Step #7 Report validation and last adjustments 1 day
Step #8 Masterclass: presentation of results 1 day
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TIMELINE OF 10 WEEKS

W1 || W2 || W3 || W4 || W5 || W6 (| W7 || W8 || W9 ||W10

Framing v

Masterclass: awareness session v

Series of interviews YIYVIYIY

Analysis of interviews v
Presentation of initial findings v
Drafting the final report v
Report validation and last adjustments v
Masterclass: presentation of results v
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p—

w\ FRAMING

A KICKOFF MEETING WITH INTERVENTION LEAD(S) TO PRESENT AN
ACCELERATED OVERVIEW OF THE TRAIDA FRAMEWORK
MASTERCLASS PLANNED FOR THE NEXT STEP

CUSTOMIZATION OF INTRODUCTORY AND
CONCLUDING REMARKS TO TAILOR THE
INTERVENTION'S OBJECTIVES TO YOUR
CHALLENGES
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CONDUCTING A MASTERCLASS ON THE TRAIDA FRAMEWORK, FOCUSING
ON THE DETAILED CONTENTS OF THE CARD SET

PARTICIPANTS IN LATER INTERVIEWS MUST ATTEND THIS SESSION

SHOULD SOME INTERVIEWEES BE UNABLE TO
ATTEND THE MASTERCLASS, A SECOND ONLINE
SESSION CAN BE SCHEDULED TO ACCOMMODATE THE
PARTICIPANTS' AVAILABILITY
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MaxiMuMm OF 30
RECOMMENDED PARTICIPANTS
BUT THE MASTERCLASS CAN
ACCOMMODATE MORE
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= SERIES OF INTERVIEWS (")

SELECTED INDIVIDUALS SHOULD HAVE SUFFICIENT RESPONSIBILITY LEVELS OR
OPERATIONAL INVOLVEMENT TO UNDERSTAND THE GLOBAL CHALLENGES OF
DATA MANAGEMENT AND Al IN BUSINESS OPERATIONS

EVERY INTERVIEWEE SELECTS 5 CARDS AMONG THE FULL CARD SET

SUGGESTED DISTRIBUTION OF INTERVIEWS

INTERVENTION BUSINESS IT/IS
LEAD(S) STAKEHOLDERS STAKEHOLDERS IMANAGERS
1-3 PERSONS 3-5 PERSONS 5-10 PERSONS 2-5 PERSONS

(*) RESPONSES ARE ANONYMIZED, AND DETAILED INTERVIEW REPORTS REMAIN
CONFIDENTIAL, SHARED ONLY WITH THE INTERVENTION LEAD(S). FACE-TO-FACE
INTERVIEW, MAXIMUM DURATION OF 2 HOURS
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M ANALYSIS OF INTERVIEWS

IN A 2-HOUR MEETING WITH INTERVENTION LEAD(S) WE PRESENT THE INITIAL
INTERVIEW RESULTS AND IDENTIFY KEY MESSAGES AND INSIGHTS

SEE 225EE0pe YOUR FEEDBACK AND INSIGHTS ARE
'~ SOLICITED AND WILL BE CRUCIAL FOR THE
=% DEVELOPMENT OF THE FINAL REPORT
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%\ DRAFTING THE FINAL REPORT

STRATEGIC INSIGHTS REPORT - TRANSFORMATIVE Al AND DATA SOLUTIONS

§ STRATEGIC INSIGHTS REPORT

TRANSFORMATIVE
Al AND DATA SOLUTIONS

WE PREPARE THE FINAL REPORT OUTLINING

YOUR CURRENT SITUATION AND RECOMMENDED ; |
TRAJECTORY FOR YOUR TRANSFORMATIVE R
Al AND DATA SOLUTIONS JOURNEY
X

4'_
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%\ DRAFT REPORT REVIEW AND FINAL VERSION

WE PROVIDE YOU WITH THE DRAFT REPORT FOR REVIEW

WE CONVENE A MEETING WITH THE INTERVENTION LEADS TO DISCUSS
ITS CONTENTS. THIS ENSURES THAT THE FINAL VERSION OF THE REPORT
IS WELL-TAILORED TO YOUR SPECIFIC CONTEXT AND CHALLENGES
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1 days IMASTERCLASS — FINAL REPORT PRESENTATION

IMASTERCLASS TO PRESENT THE FINAL REPORT ON YOUR TRANSFORMATIVE
Al AND DATA SOLUTIONS, FACILITATED BY THE PARTICIPATION OF
INTERVENTION LEADS. THIS SESSION WILL MARK THE OFFICIAL HANDOVER
OF THE REPORT FROM OUR CONSULTANT TO YOUR TEAM

MAxiIMUM OF 30
RECOMMENDED PARTICIPANTS
BUT THE MASTERCLASS CAN
ACCOMMODATE MORE
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NUMBER OF INTERVIEWS
10-20 PERSONS MAXIMUM

TOTAL WORKLOAD
20-30 DAYS
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RECAP

Step #1 Framing 1 day
Step #2 Masterclass: awareness session 1 day
Step #3 Series of interviews 10-20 days
Step #4 Analysis of interviews 3 days
Step #5 Presentation of initial findings 1 day
Step #6 Drafting the final report 2 days
Step #7 Report validation and last adjustments 1 day
Step #8 Masterclass: presentation of results 1 day
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END

FOLLOW ME ON LINKEDIN
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