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DIGITAL TWIN

CREATES A UNIFIED ABSTRACTION LAYER (PROCESSES, RULES, DATA) TO PREVENT
DIRECT CONNECTIONS TO INTERNAL AND PHYSICAL SYSTEMS. THIS APPROACH
ENHANCES SECURITY AND STABILITY FOR DATA, RULES, AND PROCESSES BY
UTILIZING Al

HUMAN-IN-THE-LOOP

ESSENTIAL FOR KNOWLEDGE ACCUMULATION, FEEDING THE Al MACHINE, AND
FOSTERING COLLABORATION BETWEEN HUMANS AND Al
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SEMANTIC MANAGEMENT

THE CORE OF THE DIGITAL TWIN,
FACILITATING INTERCONNECTION WITH
HUMAN-IN-THE-LOOP, Al GOVERNANCE,
AND AIl-POWERED GOVERNANCE. IT
DEPENDS ON A STRUCTURED
DESCRIPTION OF BUSINESS CONCEPTS

AND THEIR RELATIONSHIPS THROUGH
ONTOLOGIES WITHIN A KNOWLEDGE
(GRAPH REPOSITORY. THIS SETUP ENABLES
KNOWLEDGE ACCUMULATION AND
COMPREHENSIVE GOVERNANCE OF KEY
INFORMATION  SYSTEM  ASSETS  LIKE
PROCESSES, RULES, AND DATA
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(THESECONBRAIN

Al-POWERED GOVERNANCE

AN INDEPENDENT Al SYSTEM DESIGNED TO OVERSEE THE DIGITAL TWIN AND
INTERNAL SYSTEMS. IT ALERTS TO ATYPICAL USES (SUCH AS FRAUD OR BUGS) AND
DETECTS POTENTIAL IMPROVEMENTS, FUNCTIONING AKIN TO A 'SECOND BRAIN'
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decision-making.

The Ontology enables Al to safely synchronize decisions back
to operational databases, edge platforms,
of action. Al-authored propos
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potential impact. All action

The Ontology integrates real-time data from all relevant

sources into a semantic model of the business. This anchors
Alin the operational truth of the enterprise, mi igating the risk

of model hallucinations and creating the trust needed for
decls!on-makmg.
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models, optimizers,
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On average, San Francisco International Airport (SFO)
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year, and airline schedules. For real-time flight
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airline directly.
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WILLPROPEYOUFORWARDN YOURTRANSFORMATIVBURNEWITHAI ANDDATASOLUTIONS
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METHODOFORCONDUCTINIBITERVIEWS

REGARDLESFWHETHERHE
INTERVIEWHSEA BUSINESSRIT
STAKEHOLDERARCSELECTIOSMADE
FROMTHEENTIREARCSET

PRIORTOTHEINTERVIEWRACH
PARTICIPANSELECTSVECARD$ROM
THECARDSETTOGUIDETHEDISCUSSION

WITHA MINIMUM OF10 INDIVIDUALSHETOTAL
NUMBEROFSELECTEIARDSHOULRAMOUNTTOS50

VERIFICATIOBNFTHECOMPLETEOVERAGBFTHECARCSETISCARRIEDUT
DURINGTHEPREPARATIOMNASEFTHEINTERVIEWS

ENGAGE
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A SETOFSTANDARRUESTIONSTHENUTILIZED

WHATISYOURJUNDERSTANDING
OFTHECARLE

HOW DO YOUPERCEIVEHE
APPLICATIOBFTHISCARDON YOUR
WORKCONTEX

ARETHERRNYASPECTWITHINYOUR
CONTEXTHATTHECARIDONOT
ADDRES2NDIF SQ WHY?

@ 4 WeTa
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THESELECTEIARDS
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(COULDYOUBRIEFLBESCRIBE
YOURROLEAND
RESPONSIBILITZES

ISTHERANYTHINELSEOU
WOULDLIKETOSAYABOUT
THEOTHERCARD®
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INTERVENTIOMNROCESS
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NUMBER OF INTERVIEWS
10-20 PERSONS MAXIMUM

TOTAL WORKLOAD
20-30 DAYS

NGAG
@ % WiTh
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HGHTSTEPS

Step #1 Framing 1 day
Step #2 Masterclass: awareness session 1 day
Step #3 Series of interviews 10-20 days
Step #4 Analysis of interviews 3 days
Step #5 Presentation of initial findings 1 day
Step #6 Drafting the final report 2 days
Step #7 Report validation and last adjustments 1 day
Step #8 Masterclass: presentation of results 1 day
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TIMELINEDF10 WEEKS

W1

W2

W3

w4

W5

W6

w7

W38

w9 |(W10

Framing

Masterclass: awareness session

Series of interviews

Analysis of interviews

Presentation of initial findings

Drafting the final report

Report validation and last adjustments

Masterclass: presentation of results

v

Y

NGAG
@ % WiTh
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w\ FRAMING

A KICKOFMEETINGWITH INTERVENTIONEAIS) TO PRESENAN
ACCELERATEDOVERVIEW OF THE TRAIDA FRAMEWORK
MASTERCLABBANNEBORTHENEXTSTEP

QUSTOMIZATIOBFINTRODUCTORXD
CONCLUDINBEMARKBOTAILORHE
INTERVENTIGMNOBJECTIVA® YOUR
CHALLENGES
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1 day MASTERCLASBWARENESSESSION

CONDUCTIN®@ MASTERCLASN THE I RAIDARAMEWORKOCUSING
ONTHEDETAILEBONTENTSFTHECARLCSET

MAXIMUMOF30

PARTICIPANTS LATERNTERVIEWSUSTATTENOTHISSESSION RECOMMENDBEBARTICIPANTS
BUTTHEMASTERCLASSN
ACCOMMODATEORE

SFHOULD SOME INTERVIEWEESE UNABLE TO
ATTEND THE MASTERCLAS& SECONDONLINE
SESSIONANBESCHEDULEIACCOMMODATHEHE
PARTICIPANTSVAILABILITY

& CNGAGE
@ ¢ META
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= SRIE®FINTERVIEWS

SELECTEMDIVIDUALSHOULMAVESUFFICIENRESPONSIBILITVELSR
OPERATIONANVOLVEMENTO UNDERSTANDHEGLOBAICHALLENGESH-
DATAMANAGEMENANDAI IN BUSINESSPERATIONS

EVERYNTERVIEWEELECTSCARDAMONGTHEFULLCARCSET

SUGGESTHDISTRIBUTIODFINTERVIEWS

INTERVENTION BUSINESS IT/IS
[ LEALS) } {STAKEHOLDER} [STAKEHOLDER MANAGERS

1-3 PERSONS 3-5 PERSONS 5-10 PERSONS 2-5 PERSONS

(*) RESPONSESREANONYMIZEDAND DETAILEDNTERVIEWREPORTREMAIN
CONFIDENTIAISHAREDDNLY WITH THE INTERVENTIONEAS). FACETO-FACE
INTERVIEWIAXIMUMDURATIOMF2 HOURS
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"o | ANALYSISFINTERVIEWS

IN A 2-HOURMEETINGWITH INTERVENTIONEA[QS) WE PRESENTHE INITIAL
INTERVIEWESULTANDIDENTIFKEYMESSAGESNDINSIGHTS

SoE 2285200 YOUR FEEDBACKAND INSIGHTSARE
... SOLICITERNDWILLBECRUCIAEORTHE
- ==  DEVELOPMENJFTHEFINALREPORT
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DRAFTINGHEFINALREPORT

STRATEGIBISIGHTREPORT TRANSFORMAT DEANDDATASOLUTIONS

- STRATEGIC INSIGHTS REPORT

TRANSFORMATIVE
Al AND DATA SOLUTIONS

WE PREPAREHEFINALREPORDUTLINING _—
YOURCURRENSITUATIOMNDRECOMMENDED

v
NS

TRAJECTORORYOURTRANSFORMATIVE B Lo
Al ANDDATASOLUTIONBOURNEY o e

ENGAGE
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