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ENGAGE-META
COMMUNITY

Accumulating knowledge to achieve
sustainable success with Al

Open-source think tank focused on Al at scale

All content distributed by Engage-Meta is open-source and licensed under Creative Gommons. Please. cite only ‘Engage-Meta.com™
when reusing our materials.

The Engage-Meta approach 1o organizing practices for the
successful deployment of Al and data solutions at seale within an
enterprise revolves around three strategie spheres:

TRAIDA — IT architccture for the implomentation of Al
systems, NoCode, and data solutions based an the
TRAIDA framework (Transformative Al and Data
solutions).

Al KNOWLEDGE — Knowledge management for
training Al systems.
* MINDSET — Promote the positive use of Al systems

A fourth sphere complements the system 1o address financial
aspects.

he practices of these sphores are universal and adapt according fo
mu company’s context,

Pierre Bonnet, the founder of the community

With over 30 years of experience in the computer industry as an expert in Enterprise Architecture,
and data governance, Pierre Bonnet is the founder of Engage-Meta.

Since 2022, he has been working with Al experts based in Vietnam (PDF). He is the originator and
principal author of the TRAIDA framewark for Transformative Al and Dafa Solufions. He is also an
experienced enfreprencur in the foch and beverage indusirics. He has formalized an innovative
approach fo accumulating knowledge through a framewerk called META., which stands for Mofion,
Engagement, Treasury, and Assurance. This framework includes an addifional process named WASI
which stands for Write, Analyze, Sharc. and Innovae. This process s important for formalizing the
knowledge needed to frain Al systems.

To contact me: pierre.bonnct@hifi-consulting.com — My PROFESSIONAL PROFILE (PDF)

If you want fo PARTNER WITH US

u W
AaNoCoe

the TRAIDA framework Usmg the WASI proces: = it Analyze.  Using the META framework (Mofion,
ﬂr‘.m"fqrm;mvu Al'and Data Solutions) to hare, Innovate) o fransform faci Engagement, Treasury, Assurance) in
bulld your minimum viable fechnical  knowledge  (both mduwdual and  conjuncion with the WASI process fo
architecture for scaling Al systems. Callcivg info cnplicit knowledgo across  cuivale a posiive mindsaf af work and
MoCode. and dafa management. More  the organization and fo befter frain Als. increase value creation with Al More
information HERE More information HERE. information HERE

WWWENGAGIMETACOM

TRAIDA

In this sphere. you will find best practices for building your minimum viable technical architecture to scale Al You will need to clarify your
data management systems, likely using knowledge graph fechnology. and possibly a NoCode database depending on the complexity of
your business. To analyze needs and conduct a phascd fransformation. we have defined the TRAIDA framewark (Transformative Al and
Data Soluions) which cantains ssentil knowledge bath tachnically and n ferms of governance, Donnloed the PDF for cach TRAIDA card

& content is free fo use (open source, creative commens). You are free fo ufilize it for your needs, including in commereial
ncmm provided that you please cite the original source cngagc—mma com.
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on the image fo download the PDF of the global map. The TRAIDA framework consists of 20 cards and 65 fopics fo address
Al'and the associated data solufions. Here you will find 9 technical cards (30 fopics). 6 governance cards (17 fopics) and 5+ business
cards (18 topics). Each TRAIDA card is accompanicd by a concise documentation that explains its importance in improving data quality
and the use of Al on a large scalc within the company: With its 20 cards and 65 fopics. it offers a comprehensive view of enterprisc
architecture approached through the lens of data management an

IT cARDS

KNOWLEDGE

MINDSET

Critical Thinking

In this sphere, you will find practices hat promote the fransformation of facit knowledge info explicit knowledge. This fransformation is
strategic for being able to train your Al systems with maximum value. It essentially involves dacumenting the know-how of your operators.
This work reprosents a significant investment, but the return on investment, thanks fo Al is immediate. The more you formalize and
‘accumulate knowledge over fime, the more you can create Al assistants that are vl on demand, s wel 2 infegrate them info your
operational processes fo enhance the averall performance of the company.

In this sphere, you will find key principles fo help raise awarencss that Al necessitates a profound change in the relationship between
humans and work. With the increasing intlligence of systoms, it s no longer sufficient fo simply execute standard and repefifive processes
at work. Such processes will simply ba automated by Al Everyona must then formalize their knowledge clearly and preciscly. Humans.
thercfore. need to onhance their work capabilities through innovation, creativity. crifical thinking. and sharing. It is essontial to break out of
the rat race and culiivafc a culture of infrapreneurship and inferprencurship. Without the right mindsot at work, Al will replace positions
where the added value becomes low,

Knowledge management to power Al

the company. only about 20% fo 40% of knowledge is

- formalized in the form of databases and documents. The remaining

.~ Company 60% to 80% of knowledge remains frapped in the minds of

employces. However, all this knowiedge is necessary fo frain Al

() Therafore, programs must be inifiated 1o fransform facit knowledge

=== info explicit knowledge and fo improve the quality of these

s information reserves. They are strategic for the success of Al and
- for achioving the expacted productivity gains.

Most of the time. the company lacks precise scif-awareness.
Documentation is scattered across  different ~ departments.
jatabases confain only a small porfion of the manipulated
information. feam furnover leads fo lesses in cerfain pracfices. and
overall quality is unsafisfactory. However, in the realm of Al all this
knowledge is essential for training. Therefore, itis crucial to not only
improve the quality of existing data management but also fo extend
this management fo encompass all facit knowledge.

Persanal Knowledge: To level up Al enhancing knowledge management systems 1o Gapture and organize explicit knowledge is Grucial
This ensures that information is accessible and up-fo-date. Simultancously. fapping info the rich reservair of individual facit know-h
unlock innovafive solutions and ereative strategies. The mofivation fo convert personal tacit knowledge into explicit form is twofold: firstly.
10 asset human expertis i an era increasingly dominated by artficialieligence. and secondiy fo faciiae e systemati accumulaton
of knowledge. By articulating and sharing personal insights, individuals not only to the collective intelligence but also provide
valuable dafa and knowledge that can be used to frain Al systems. T symbiie et aonship betweon porsonsl knowledge and Al can
lead to more sophisticated and intuitive fechnology thar complements human capabiliies. fostering a collaborative environment where
both can thrive.

Collective Knowledge: Callective knowledge within an organization is a powerful asset, formed by aggregating the explicit and tacit
knowledge of individuals within deparfments and across interdeparimental boundaries. The amalgamation of this knowledge is essenial
for enterprises, as it fosters innovation, efficiency. and compefitive advantage. If is estimated that @ significant percentage of an
organization's knowledge is tacit, residing in the minds of its employecs. and remains unexploited. Accumulating this vast reservoir of
implicit understanding is ifal for organizational growth and adaptability. Artificial infelligence stands as both the conduit and the
repository for this knowledge. capable of capturing. analyzing. and disseminating insights fhroughout the organization. Al systems help
transform facit knowledge into explicit knowledge. making it accessible and actionable, thereby solidifying the foundation of collective
intelligence within an enforprise.

Enterprise Architecture: At the organizational level, culfivafing a mindset that values and facilitates knowledge accumulafion is
paramount. Enferprise Architecture (EA) serves as the fechnical scaffold. enabling the scaling of knowledge from individual contributors fo
the organizational apestry. Together, these elements not only empower Al infegration within enferprises but also amplify its application
and adoption, ensuring that Al solutions are both innovative and in sync with human expertise.

Soft skill are the bedrock of professional development, with critical
SR rinking a he forcfont. To bolste efcal hinking. one must focu
hancing

:ma\yhcal abilfies o d

o mawigate and create change. and prome1ng 3 culture of sharing
fo disseminate knowledge. In an Al-gnabled cnterprise, where
human and Al co-work, crifical thinking and wrifing skills are even
more essential as they help achieve the best combination of human
and machine intelligence. Al needs clear guidance and instruction
from human co-workers to produce ifs best results, which are

validated by ]

In conclusion. mastering the art of wrifing, analyzing, sharing. and
innovating is crifical o hamess the full potential of Al. Effective
knowledge management, parficularly the fransformation of facit
knowledge info explicit knowledge. is essential for fraining Al and
advancing organizational infelligence. This is the WASI effect. You
can read more about the WASI effect H

e —— — In this figure. you have an cxample of transforming facit knowlcdge
———— into explicit knowledge fo enhance Al fraining. Here, the user is
prd asked fo formalize their knowledge on the critical use of a standard

process described by the company. as wel as fo explain the use

cases of this process in order fo adapt it to real-world situations. Al

this witten knowledge is then given 1o the Al fo obtain a critical

analysis of the standard process, thercby identifying areas for

. This principle of formalizing tacit knowledge can be

regularly (weekly. monthly. biannually. annually) to

cstablish a confinuous process improvement loop. Without Al

formalizing all this knowledge would be pointless as manual

exploitation would be too costly. Al removes the barriers to

The WASI process

WAS! stands for: Write, Analyze, Share and Innovate.

How fo escape the intellectual raf race that hinders your progress in projects and may become fafal with the rise of AI? Being in the raf
race is like going around in circles in your work and life without secing how fo improve your future. When you let time pass without taking
control, you end up no longer fighting for a better future and merely hanging on day by day. You work somewhat like a robot and distract
yourself with social media and easily accessible leisure activities

“This procrastination is a poison that prevents us from building beautiful hings and progressing harmoniously. To overcome it, you need fo
find reasans fo act and even an abligation o fake action. | Ty fa provide some guidance on how fo achieve this in my book “The META-
Entraprancurt bt hero | wan 1o amphasie the opporiunity Al affrs 1o hlp you eacape e rat race

But be careful, fo fully ufiize your Al assistants. you will need fo learn o write with high precision. This is the only way for the Al fo fruly
understand you and respond with relevance and high quality. Yeu will also need fo develop a erifical mind to analyze the Al's responses
and ask it fo redo. adjust. correct. clarify. rephrase. complete, and jusfify the results. This cycle of writing and critical analysis will
significantly increase your intellectual capacity. It's the opposite effect of TikTok, which tends fo dull the mind.

N I's quite simple to understand. and it boils down to twe principles:
« Firstly, fo use Al effectively, you will need fo complefely
take confrol of your way of thinking and working. You
can no longer be passive and perform fasks like a robot.
This applies to all professions. even if you are a software
devsiopar. You wil neod fo tink moro befors acting 1o
befter understand what you are doing so you can

formalize it in wrifing and then use it
personal Al assistants. You will then do this ml\cc"ve\y
following your managers' guidelines.

Sccondly, you are no longer alonc in facing your
anxieties and blockages when moving forward and
taking action. The more you enrich your Al assistants.
the more they will help you find positive solutions to
create your projects and improve your working
conditions. As your Al practice improves. you wil also be
able to find Al assistants on the market that suit you best.
No discipline or field of knowledge is inaccessible fo you
thanks 1o Al. You have access to 3 powerful intellectual
force for just a few dollars a month with ChatGPT 4o,
There's no need to wait for your company to provide you
with this ool you can use it at home with your awn data.

That's not all! Writing and analysis will also allow you to discover
A new things and therefore innovate. Your creative intelligence will
unlock, and you will then leave the raf race fo become an
‘augmented person fhanks fo AL Finally. if you work in a feam. you
] can share your knowledge with others fo further increase your
Sume Iwowre  capacity 1o innovate.

Uttimately, the Write, Analyze, Share, and Innovate (WASI)
Gysle is the key o unlocking the infernal cage of the rat race.

Use the META to evaluate your state of mind

MOTION: clarify your DNA

The Mation element should help you find a deep and lasting reason that compels you fo act positively. It
is ot just aout motivation. which can fuctuate depending on rcumstances. but an abligatin that
forces you fo act posifively even when you are fired or discouraged. Tenacity in overcoming challenges

d accepling a fime horizon of seversl years before achicving success are crucial for having a good
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Use the TRAIDA GPT Al assistant for free

Access to the TRAIDA GPT.

User instructions: You upload the description of your project (your
PDF files) and the TRAIDA GPT will proceed with a comparative
analysis using the TRAIDA framework. When uploading, you write,
e “give me the mapping for [your project namel.” You can also ask the
www.engage-meta.com TRAIDA GPT any questions about Al and data solutions, and they
will respond while taking into account the knowledge available in

the TRAIDA framework.

TRAIDA

Knowledge base used for training the TRAIDA GPT Al assistant:
slide deck TRAIDA overview, TRAIDA all cards (PDFs) and the
® Message TRAIDA Instruction prompt (PDF).
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https://chatgpt.com/g/g-Mm1jdGgJF-traida

DIRECRACCESSITTPS/ ENGAGEETACOM TRAIDAFRAMEWORK

Do you have an Al project to evaluate or an Al skills assessment
to formalize? TRAIDA can help you.

With the TRAIDA analysis Excel sheet, you can explore the areas of
the TRAIDA framework using four fundamental questions for each
of the TRAIDA business (red), governance (green), and technical
(blue) cards.

e Download the PDF version for an overview.
* Download the Excel version to conduct a test analysis.

Like all our publications, it is under a Creative Commons license, so
you can use it freely, including in your commercial activities.
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TRANSFORMATIVE

Analysis Sheet Of Your Project With TRAIDA Al & DATA SOLUTION
The TRAIDA
TRAIDA

FRAMEWORK

BUSINESS GOVERNANCE

User Instruction:

This Excel workbook allows you to explore each TRAIDA card using four questions
These g s give you the opportunity to reflect on or your organization approaches the use of Al at
pany, along with the associated data management. Each question is scored on a 10-point scale

- in
“Partial”: 5 points;
“Yes": 10 points
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OVERVIEW

FUNDAMENTAL
CONCEPTS

TAKING INTO ACCOUNT
YOUR BUSINESS
REQUIREMENTS

TRUSTWORTHINESS

TRUSTWORTHINESS

GENERAL INTRODUCTION TO TRAIDA
CARDS IN THE BUSINESS DOMAIN

PRODUCTIVITY ks

PRODUCTIVITY

‘ WORTHINESS ’

TRUST IN DATA AND Al MUST BE
OBJECTIVELY ASSESSED TO
SUCCESSFULLY IMPLEMENT Al
THROUGHOUT THE ENTERPRISE

5 BJSINESSARDS

TREASURY & ASSURANCE ¢ iva

TREASURY & ASSURANCE

IMPROVING PRODUCTIVITY ACROSS
ALL COMPANY PROCESSES IS A KEY
OBJECTIVE OF Al

TREASURY &

ASSURANCE

CREATIVITY

CREATIVITY

PROPERLY MANAGING BUDGETS AND
MASTERING VALUE ANALYSIS ARE
ESSENTIAL FOR SUCCESSFULLY SCALING
Al

ENHANCING THE CREATIVITY OF
CERTAIN COMPANY PROCESSES IS AN
Al OBJECTIVE THAT COMPLEMENTS
THE GOAL OF IMPROVING
PRODUCTIVITY
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OVERVIEW

OVERVIEW

General introduction to TRAIDA cards in the

business domain. No matter how powerful a new

technology is, its use is unlikely to be profitable if it

doesn't sufficiently take into account the
requirements of the business. This is especially true

for Al, whose use cases are limitless and which GENERAL INTRODUCTION TO TRAIDA
raises questions about human employability.

FUNDAMENTAL
CONCEPTS

YOUR BUSINESS
REQUIREMENTS

‘CARDS IN THE BUSINESS DOMAIN

1. CONDITIONS OF SUCCESS

SCOPE
ADDRESSED

The TRAIDA framework (Transformative Al and Data Solutions) is based on three domains:
1. Technical (blue cards).
2. Governance (green cards).
3. Business (red cards).
The business domain is based on these three fundamental objectives that support the profitability of Al:
1. Achieving productivity gains. These gains address business inefficiencies by eliminating hidden
costs. The productivity card of the business domain is the first to be considered for enterprise-wide

Al deployment. It is used during the "Boost" phase of the Al transformation plan (see TRAIDA
Treasury & Assurance card).

TAKING INTO ACCOUNT
YOUR BUSINESS

REQUIREMENTS

Transforming business models. This transformation is more secure when productivity gains are
already significant. The creativity card of the business domain comes into play following the
productivity card. It is used to modify business models during the "Institutionalize” phase of the Al
transformation plan (see TRAIDA Treasury & Assurance card).

Building human trust in Al. Without this trust, it is difficult to scale Al within the organization, as
users may harbor doubts and resistance. Al's reliability must be regularly demonstrated and

GENERAL INTRODUCTION TO TRAIDA T s b
Cﬂ' H DS | N TH E B U S | N ESS DI':.I M’& | N 2. IMPORTANCE OF THIS CARD FOR YOUR TRANSFORMATIVE Al

Regardless of how powerful a new technology may be, if its use does not sufficiently consider business
requirements, it is unlikely to be profitable. This is even more true with Al, whose use cases are limitless
and which raises questions about human employability. In other words, without serious business
management, Al will at best be a failure with no vital consequences for the company and at worst a black
hole that will eventually destroy it. In this drastic context, if you are discovering the impacts of Al, you
would be well advised to first consult the business domain cards and the Human Resources card
from the governance domain.
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BUSINESS DOMAIN
OVERVIEW

(GEMERAL INTRODUCTION TO TRAIDA
CARDS IN THE BUSINESS DOMAIN. NO
MATTER HOW POWERFUL A NEW
TECHNOLOGY IS, ITS USE IS UNLIKELY
TO BE PROFITABLE IF IT DOESN'T
SUFFICIENTLY TAKE INTO ACCOUNT
THE REQUIREMEMNTS OF THE BUSIMNESS.
THIS IS ESPECIALLY TRUE FOR Al,
WHOSE USE CASES ARE LIMITLESS AMD
WHICH RAISES QUESTIONS ABOUT
HUMAN EMPLOYABILITY

PRODUCTIVITY

U INTERNAL PROCESS

0 CLIENT PROCESS

0 THIRD PARTY PROCESS
0 COMPLIANCE PROCESS

CREATIVITY

1 INTERNAL PROCESS

01 CLIENT PROCESS

0 THIRD PARTY PROCESS
0 COMPLIANCE PROCESS

TRUSTWORTHINESS

0 QUALITY CONTROL
0 TRANSPARENCY

0 ETHICAL RULES

0 SECURITY

TREASURY & ASSURANCE

0 VALUATION
0O INVESTMENT
0 LEGAL
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PRODUCTIVITY

COMPLIANCE
PROCESS

PrODUCTIVITY

THIRD PARTY
PROCESS

IMPROVING PRODUCTIVITY ACROSS
ALL COMPANY PROCESSES IS A KEY
OBJECTIVE OF Al



