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Enhance Your

Performance with
Al At Scale

Our support offering allows you to grasp Al NoCode and data
management on two levels simultaneously:

o During the work of building your processes and databases with the
help of Al assistants and ready-to-use prompts for specification
and modeling assistance.

By using Al systems in your operational processes with the goal of
Increasing their productivity and the creativity of your teams.

Regardless of the size of your business (start-up, SME, large company), our
offering is identical and structured into various modules, from strategic
support to engagement support. Al and NoCode significantly lower
technological barriers and are consistent across company sizes and
industries. Only the complexity of your existing IT and organizational
structure will dictate certain technological and governance choices. We
adapt our recommendations to this reality, which depends on your specific
context. Our expertise is built on several years of experience in NoCode and
Al, supported by our work with the start-up Drinkizz (beverage industry)
and our collaboration with Al Academy in Vietnam. All our knowledge is
consolidated in the think tank Engage-meta. TRAIDA (Transformative Al
and Data Solutions) is a comprehensive framework for enterprise-scale Al
deployment with tailored data management.
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http://www.engage-meta.com/
mailto:pierre.bonnet@hlfl-consulting.com
http://www.drinkizz.com/
https://aiacademy.edu.vn/
http://www.engage-meta.com/
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TRAIDA Masterclass

This masterclass covers all the principles of the TRAIDA
(Transformative Al and Data Solutions) framework, offered as either
a half-day or full-day session, depending on your needs.

It provides you with a comprehensive overview of the impact of Al
on organizing the technical architecture of your information system.
The inclusion of NoCode opens up additional opportunities for
automation and productivity. This masterclass is open to a broad
audience, both technical and business-oriented, with no participant
limit. The presentation is delivered in a seminar format, meaning it's
academic. The time allocated for questions and answers varies
depending on the number of participants. Ultimately, this
masterclass is an excellent educational tool to provide you and your
teams with the general knowledge needed to understand and
engage with Al, data management, and NoCode.
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The slides from this masterclass are freely accessible on the Engage-Meta website.
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TRAIDA Workshop

Following the TRAIDA masterclass, we propose organizing one or
more half-day workshops with a small group of participants from
your company to address questions specific to your context

Our multidisciplinary approach allows us to tackle technical,
business, governance, and financial issues related to the impact of
Al, associated data management, and NoCode.

To help you prepare for this workshop, we will provide you with
some questions in advance for you to start considering. For large
organizations, it iIs recommended to organize several workshops in
this format to extend the discussions to a broader population of
teams. Generally, a workshop should not involve more than 10
participants..

TRAIDA Initial Engagement

Following the masterclass and workshops, it is beneficial to launch
an initial pilot or test project with Al and NoCode. Thanks to the
power of NoCode, it is possible to implement a real use case within
your organization in just a few weeks, or we can work on a use case
that we propose to you.

The content covers the entire development cycle of a software
solution based on Al and NoCode, from data modeling to the
automation of an operational process. The goal is to equip you with
the autonomy to implement Al and NoCode solutions yourself or
with external consultants, optimizing your investment costs.
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TRAIDA At Scale

Based on the results of the previous stages (TRAIDA Masterclass,
TRAIDA Workshop, and TRAIDA Initial Engagement), we have
sufficient information to advise you on an approach to scale up the
use of Al, NoCode, and data management in your company. We will
then review all the technical, governance, and business cards of the
TRAIDA framework to establish a minimum viable architecture to
gradually scale up your various use cases.

We will assist you in choosing technical solutions and
implementations, according to your needs and the planning of
resource engagement. We will help you establish implementation
and maintenance budgets, as well as expected returns on
Investment.
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TRAIDA - 20 cards & 65 topics (Version June 17, 2024) — Creative commons — www.engage-meta.com
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pierre.bonnet@hlfl-consulting.com
Founder of Engage-meta and IT expert

With over 20 years of experience in entrepreneurship, | share the
mindset of a leader who questions how to industrialize their activity to
secure it, increase profitability, and scale up. In 2019, | founded the
startup Drinkizz, which markets an innovative drink in the natural
energy segment. This activity in the physical world demands rigorous
data management for manufacturing, inventory, supply chain, and sales.
From the start of operations, we decided to digitalize using No-Code
tools, and later, Al. With my background in computer engineering and
my experience as a technology entrepreneur, | lead the Drinkizz team to
succeed In its digitalization in a pragmatic way. | share with you a
concrete case study rich in experience.

With over 30 years of experience in the computer industry as an expert
in Enterprise Architecture and data governance, | have been working
since 2022 with Al experts based in Vietnam. Our mission is to build a
comprehensive approach for scaling Al and associated data. We have
formalized our knowledge within the TRAIDA (Transformative Al and
Data solutions) framework, which serves as the basis for my
engagement with you. This framework is published in open source
(creative commons) and distributed through the Engage-meta
community.
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