PRINTING OF TRAIDA CARDS

December 09, 2024



Instruction TRAIDA cards

THANKS TO THIS PDF, YOU CAN PRINT THE TRAIDA CARDS. YOU CUT OUT THE CARDS AND FOLD-GLUE THEM TO ASSEMBLE THEIR FRONT AND BACK SIDES.
YOU CAN USE A CORNER CUTTER TO ACHIEVE ROUNDED EDGES. FOR EXAMPLE, WE USE THE SUNSTAR KADOMARU PRO (S4765036) DEVICE.

EACH CARD FOLLOWS THIS STRUCTURE
* THE BACK SIDE PRESENTS A QUESTION RELATED TO THE CARD’S TOPIC
*  THE FRONT SIDE PROVIDES THE DEFINITION OF THE TOPIC AND AN EXAMPLE OF ITS IMPLEMENTATION

IN LINE WITH THE TRAIDA FRAMEWORK COLORS

*  BLUE CARDS ADDRESS THE TECHNICAL DOMAIN OF Al AND DATA MANAGEMENT
*  GREEN CARDS COVER THE GOVERNANCE DOMAIN

* RED CARDS FOCUS ON THE BUSINESS DOMAIN

How TO USE THE CARDS?
VARIOUS USAGE CONTEXTS ARE IMAGINABLE, SUCH AS FACILITATING A TRAINING SESSION, LEADING A BRAINSTORMING SESSION, STUDYING A TRANSFORMATION PROJECT,
CONDUCTING AN AUDIT, ETC. FEEL FREE TO SHARE YOUR EXPERIENCES WITH THE ENGAGE-META COMMUNITY; WITH YOUR AGREEMENT, WE WOULD BE HAPPY TO PUBLISH YOUR

TESTIMONIAL ON THE COMMUNITY'S WEBSITE.

How TO GET A HIGH-QUALITY VERSION OF THE CARDS?
WE CAN PROFESSIONALLY PRINT THE CARDS THROUGH THE SERVICE PROVIDER “MAKEPLAYINGCARDS.COM”, DO NOT HESITATE TO CONTACT THE ENGAGE-META COMMUNITY

FOR PRACTICAL DETAILS.
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Result of printing with a standard printer,
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cutting with a utility knife, and a basic corner rounding



Cutting board

SILOED
DATABASES [TO0MAIN

ISOLATED DATA SYSTEMS FOCUSED
ON SPECIFIC APPLICATIONS OR

DEPARTMENTS, LIMITING CROSS~ How cAN SILOED

FUNCTIONAL ACCESS SYSTEMS BE BETTER

INTEGRATED TO IMPROVE
ExAMPLE: LEGACY CRM STORING DATA CONSISTENC‘I?

CUSTOMER DPATA WITH NO EXTERNAL
INTEGRATION

ENGAGE
¢ META

CREATIVE commops (2025) - wwW.ENGAGE=META.cOm
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DATABASES BY
BUSINESS DOMAIN
(DATA MESH)

DECENTRALIZED DATA
ARCHITECTURE ORGANIZED BY
BUSINESS DOMAINS FOR
SCALABILITY AND OWNERSHIP

EXAMPLE: SALES AND MARKETING TEAMS
MANAGING DOMAIN=SPECIFIC DATABASES

TRAIDA cards

IT DOMAIN

How cAN A DATA MESH |
ARCHITECTURE EMPOWER |

DOMAIN-LEVEL
ACCOUNTALBILITY WHILE
ENSURING CONSISTENCY? i

ENGAGE
¢ META

CREATIVE commons (2025) - www.ENGAGE=META.CcOMm




Cutting board

READ-ONLY
MODE

PROVIDES Quick, READ=ONLY
ACCESS TO REAL=TIME
OPERATIONAL DATA

ExAmPLE: CRM ACCESSING LIVE
CUSTOMER ORDER STATUS FROm ODS

OPERATIONAL DATA
STORE (ODS)

IT DOMAIN

How DOES THE READ-
ONLY MODE ENHANCE
OPERATIONAL DATA
RELIABILITY?

ENGAGE
¢ META

CREATIVE commons (2025) - www.ENGAGE=META.COM
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WRITE-MODE

ENABLES THE INGESTION OF
OPERATIONAL DATA INTO THE ODS
FOR CENTRAL CONSOLIDATION

ExampLE: ERP VPDATING SALES ORDERS
INTO THE ODS

OPERATIONAL DATA
STORE (ODS)

TRAIDA cards

IT DOMAIN

WHICH PROCESSES |
REQUIRE IMMEDIATE DATA |

UPDATES IN ODS?

CREATIVE commops (2025) - WWW.ENGAGE-META.cOm




Cutting board

I ANALYTIC-mODE
{ WITH KNOWLEDGE IT DOMAIN

: GRAPH
i FACILITATES ADVANCED ANALYTICS

i BY INTEGRATING DATA FROm ODS

INTO KNOWLEDGE GRAPHS FO
" "sn.nrlousn':ps : How CAN ANALYTIC—-

mODE ODS IimpRrOVE
. ACTIONABLE INSIGHTS
: EXAMPLE: GENERATING PREDICTIVE SALES USING RELATIONSHIPS

TRENDS BY ANALYZING CONNECTED

DATASETS BETWEEN DATA ENTITIES?

OPERATIONAL DATA o cuoies
STORE (ODS) CREATIVE cOmmOons (2025) - wWW.ENGAGE=META.COm

Creative commons (2025) - www.engage-meta.com

DATA CATALOG
(METADATA) &
GOVERNANCE

PROVIDES A COMPREHENSIVE
METADATA REPOSITORY WITH
GOVERNANCE TOOLS TO ENSVRE
DATA QUALITY

EXAMPLE: CATALOGING ALL
ORGANIZATIONAL DATA ASSETS FOR EASY
DISCOVERY

MASTER DATA
MANAGEMENT (mDm)

TRAIDA cards

IT DOMAIN

How cAN BETTER
METADATA MANAGEMENT
IMPROVE ENTERPRISE
DATA GOVERNANCE?

ENBGAGE
¢ META

CREATIVE commops (2025) - wuW.ENGAGE=META.cOm




Cutting board

REFERENCE &
MASTER DATA

CONSOLIDATES CORE REFERENCE
! DATA FOR CONSISTENT USE ACROSS
ALL SYSTEMS

EXAMPLE: UNIFIED PRODUCT LISTS SHARED
] BETWEEN CRM AND ERP

MASTER DATA
MANAGEMENT (mbm)

IT DOMAIN

WHICH BUSINESS
PROCESSES RELY mOST
HEAVILY ON REFERENCE

DATA ACCURACY?

ENGAGE
¢ META

CREATIVE commops (2025) - wWW.ENGAGE=META.cOMm

Creative commons (2025) - www.engage-meta.com

ID MAPPING &
DATA LINEAGE

TRACKS RELATIONSHIPS AND
HISTORICAL TRANSFORMATIONS OF
DATA ACROSS SYSTEMS

ExAmMPLE: LINKING cUSTOMER IDS ACROSS
SALES, SUPPORT, AND MARKETING TOOLS

MASTER DATA
MANAGEMENT (mbm)

TRAIDA cards

IT DOMAIN

How POES mAPPING IDS
IMPROVE CROSS—-
FUNCTIONAL
COLLABORATION?

ENGAGE
¢ META

CREATIVE commons (2025) - www.ENGAGE=META.CcOMm




Cutting board

MANAGEMENT

FACILITATES SECURE AND
EFFICIENT EXCHANGE OF MASTER
DATA THROVGH APIS

ExaAmPLE: EXPOSING PRODUCT MASTER
DATA APIS TO EXTERNAL PARTNERS

MASTER DATA
MANAGEMENT (mbm)

IT DOMAIN

How can APIS ENHANCE
THE ACCESSIBILITY AND
UTILITY OF MASTER
DATA?

ENGAGE
¢ META

CREATIVE commops (2025) - www.ENGAGE-META.cOm
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ONTOLOGY
MANAGEMENT

STRUCTURES KNOWLEDGE DOMAINS
FOR SEMANTIC ALIGNMENT,
SUPPORTING ANALYTICS AND OLTP

ExaAmPLE: EXPOSING PRODUCT MASTER
DATA APIS TO EXTERNAL PARTNERS

ENTERPRISE KNOWLEDGE
GRAPH (EKG)

TRAIDA cards

IT DOMAIN

How caNy ONTOLOGY
MANAGEMENT UNIFY
STRUCTURED AND
UNSTRUCTURED DATA FOR
BETTER INSIGHTS?

ENGAGE
¢ META

CREATIVE commons (2025) - wwW.ENGAGE-META.COM




Cutting board

REGULATORY
MANAGEMENT

| LEVERAGES KNOWLEDGE GRAPHS TO
| TRACK AND ENSURE COMPLIANCE
WITH EVOLVING REGULATIONS

ExAmPLE: mONITORING GPPR
COMPLIANCE ACROSS DATA PROCESSES

ENTERPRISE KNOWLEDGE
GRAPH (EKG)

IT DOMAIN

()

How cAN REGULATORY
MANAGEMENT SYSTEMS
IMPROVE EFFICIENCY IN

COMPLIANCE REPORTING?

ENGAGE
+ META

CREATIVE cOmmOns (2025) — www.ENGAGE-META.COM
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PERSONAL &
COLLECTIVE
KNOWLEDGE

AGGREGATES INDIVIDVAL AND

¥ ORGANIZATIONAL KNOWLEDGE INTO

STRUCTURED REPOSITORIES FOR
Al VSE

ExAmPLE: Al=ASSISTED TRAINING USING

] KNOWLEDGE FROM EMPLOYEE WORKFLOWS

ENTERPRISE KNOWLEDGE
GRAPH (EKG)

TRAIDA cards

IT DOMAIN

()

How cAN COLLECTIVE

KNOWLEDGE BE BETTER

VTILIZED TO TRAIN Al
SYSTEMS?

ENGAGE
¢ META

CREATIVE commons (2025) - www.ENGAGE=META.COMm




Cutting board

'DATA WAREHOVSE
DATA LAKE &
METADATA

INTEGRATES STRUCTURED,
UNSTRUCTURED, AND METADATA
FOR A VNIFIED ANALYTICS
ENVIRONMENT

EXAMPLE: CONSOLIDATING FINANCIAL AND
: I0T DATA INTO A HYBRID LAKEHOUSE

DATA LAKE WAREHOVSE

IT DOMAIN

&

WHAT CHALLENGES ARISE |

IN MERGING DATA LAKE
AND WAREHOUSE
ARCHITECTURES?

ENGAGE
¢ META

CREATIVE cOmmOps (2025) - wwW.ENGAGE-META.COM
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DURABGLE AND
LONG-TERM
STORAGE

PROVIDES ROBUST AND SCALABLE
STORAGE SOLUTIONS FOR
PRESERVING DATA OVER TIME

EXAMPLE: STORING COMPLIANCE=RELATED
pATA FOR 10+ YEARS

TRAIDA cards

IT DOMAIN

&)

How cAN DURABLE
STORAGE SOLUTIONS
OPTIMIZE LONG=TERM
DATA ACCESSIBILITY AND
COMPLIANCE?

ENGAGE
¢ META

CREATIVE commops (2025) - www.ENGAGE-META.COM




Cutting board

DATA HvE IT DOMAIN
ACTS AS A CENTRAL POINT FOR

HARMONIZING AND DISTRIBUTING

DATA ACROSS SYSTEMS How can A DATA Hue

STREAMLINE DATA FLOWS |

ACROSS DISTRIBVUTED

EXAMPLE: CENTRALIZING CUSTOMER DATA SUSTEmS?
FOR UNIFIED REPORTING

ENGAGE
+ META

CREATIVE commops (2025) - www.ENGAGE-META.cOm
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DATA FABRIC

CREATES A UNIFIED ARCHITECTURE
FOR SEAMLESS DATA ACCESS AND
INTEGRATION ACROSS
ENVIRONMENTS

EXAMPLE: AUTOMATING DATA DISCOVERY
AND INTEGRATION IN HYBRID CLOUDS

TRAIDA cards

IT DOMAIN

How DOES A DATA
FABRIC ADDRESS THE
CHALLENGES OF mODERN
DATA ECOSYSTEMS?

ENGAGE
¢ META

CREATIVE commons (2025) - www.ENGAGE-META.cOMm




Cutting board

STRICT-SCHEMA

| ENFORCES RIGID DATA STRUCTURES
FOR TRANSACTIONAL AND
REGULATORY SYSTEMS

I ExampLE: SQL DATABASE FOR INVENTORY
] TRACKING

STYLE OF DATABASE

IT DOMAIN

(™

How DO STRICT SCHEMAS |

ENSURE DATA INTEGRITY
IN HIGH=REGULATION
ENVIRONMENTS?

ENGAGE
+ META

CREATIVE cOmmOps (2025) — www.ENGAGE-META.COM
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META-SCHEMA

ENABLES SCHEMA MANAGEMENT
FOR EVOLVING DATA MODELS AND
STANDARDS

ExAmPLE: SCHEMA REGISTRY MANAGING
APl VERSIONS

STYLE OF DATABASE

TRAIDA cards

IT DOMAIN

How POES META-SCHEMA |
MANAGEMENT REDUCE |
DISRUPTIONS FROM
CHANGING DATA
STRUCTURES?

ENGAGE
+ META

CREATIVE commops (2025) - wwW.ENGAGE~META.cOm




Cutting board

DOCUMENT IT DOMAIN
SCHEMA

OPTIMIZED FOR SEMI=STRVCTURED

DATA LIKE JSOpN Or XML
POCUMENTS How DOES DOCUMENT

SCHEMA SUPPORT
FLEXIBILITY IN

EXAMPLE: STORING USER PROFILES WITH UNSTRUCTURED DATA VSE |

DYNAMIC ATTRIBUTES CASES?

ENGAGE
¢ META

CREATIVE commops (2025) — WWW.ENGAGE=META.COMm
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GRAPH SCHEMA &
SCHEMA-FREE

ENABLES SCHEMA=LESS OR
GRAPH=BASED MODELS FOR
RELATIONSHIP=DRIVEN DATA

EXAMPLE: GRAPH DATABASE LINKING
SUPPLY CHAIN NODES

TRAIDA cards

IT DOMAIN

How cAN SCHEMA-FREE
DATABASES ACCELERATE
INSIGHTS IN HIGHLY
CONNECTED DATASETS?

ENGAGE

+ META

CREATIVE commops (2025) — www.ENGAGE-mETA.cOm




Cutting board

VECTOR
DATABASE IT DOMAIN

STORES AND SEARCHES HIGH= @

DIMENSIONAL VECTORS FOR Al-
PRIVEN VUSE CASES HOU DO VECTOR

DATABASES ENHANCE

SEARCH CAPABILITIES FOR 1}

EXAMPLE: VECTOR DATABASE POWERING Al APP“CATIONS?
REAL=TIME IMAGE RECOGNITION

STYLE OF DATABASE + META

CREATIVE cOmmOps (2025) — www.ENGAGE-META.COM

Creative commons (2025) - www.engage-meta.com

FULL-TEXT
SEARCH DATABASE

SPECIALIZED FOR INDEXING AND
QUERYING TEXTVAL DATA AT SCALE

EXAMPLE: ELASTICSEARCH INDEXING
PRODUCT REVIEWS FOR SENTIMENT
ANALYSIS

TRAIDA cards

IT DOMAIN

(=)

WHAT USE CASES IN YOUR
BUSINESS REQVIRE
ADVANCED TEXT SEARCH
CAPABILITIES?

ENGAGE

» META

CREATIVE cOmmops (2025) - www.ENGAGE-META.cOm




Cutting board

ANALYTICAL
DATABASE

DESIGNED FOR COMPLEX QVERIES
ON LARGE DATASETS FOR
DECISION=MAKING

ExampLE: OLAP HANDLING MULTI=
DIMENSIONAL QUERIES FOR B TOOLS

IT DOMAIN

(=)

How PO ANALYTICAL

DATABASES EMPOWER

REAL=TIME DECISION=
MAKING IN YOUR
ORGANIZATION?

ENGAGE
¢ META

CREATIVE commops (2025) - www.ENGAGE-META.COMm
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" GENERATIVE Al &
RAG PROCESS

Al SYSTEMS GENERATING NEW
CONTENT OR IDEAS FROM DATA AND
RETRIEVAL=AVGMENTED
GENERATION (RAG)

ExaAmPLE: CHATGPT GENERATING
REPORTS BASED ON ORGANIZATIONAL
DOCUMENTS

ARTIFICIAL
INTELLIGENCE (Al)

TRAIDA cards

IT DOMAIN

&

How can GENERATIVE Al |

AND RAG IMPROVE |

CREATIVE PROBLEM=-
SOLVING?

ENGAGE

* META

CREATIVE cOmmOpS (2025) — WWW.ENGAGE-META.cOm




Cutting board

sYmeoLic Al IT DOMAIN

RELIES ON SYMBOLIC REASONING @

AND LOGIC FOR EXPLAINABLE Al
PROCESSES

WHAT DOMAINS REQVIRE
THE TRANSPARENCY AND

LOGIC OF symeoLic Al?

EXAMPLE: RULE=BASED Al SYSTEMS FOR
FINANCIAL FRAUD DETECTION

ARTIFICIAL ENGAGE

s META

I N T E LL I G E N c E (A ' ) CREATIVE cOmmOps (2025) — www.ENGAGE-META.COM

Creative commons (2025) - www.engage-meta.com

ANALYTICAL Al

| FOCUSES ON EXTRACTING INSIGHTS

FROM DATA PATTERNS FOR
ACTIONABLE RECOMMENDATIONS

EXAMPLE: PREDICTING CUSTOMER CHURN
THROVGH BEHAVIORAL ANALYSIS

ARTIFICIAL
INTELLIGENCE (Al)

TRAIDA cards

IT DOMAIN

How DOES ANALYTICAL |
Al TRANSFORM RAW DATA |
INTO BUSINESS VALVE?

ENGAGE
+ META

CREATIVE cOmmOps (2025) — www.ENGAGE-META.COM




Cutting board TRAIDA cards

INITIAL GOVERNANCE
PERSONALIZATION DOMAIN
OF TRAIDA
TAILORING THE TRAIDA
FRAMEWORK TO ALIGN WITH
SPECIFIC ORGANIZATIONAL GOALS WHAT CcUSTOMIZATIONS

ARE NEEDED FOR TRAIDA |

DATA COLLECTION IT DOMAIN

& LABELING
COLLECTS AND LABELS DATA FOR @

TRAINING AND REFINING Al MODELS

How caN YOuR DATA

COLLECTION STRATEGY AND NEEDS

ENHANCE Al mODEL

EXAMPLE: ANNOTATING IMAGES FOR P ERF ORMAN CE'?
COMPUTER VISION ALGORITHMS

TO ADDRESS YOUR
EXAMPLE: DEFINING ROLES AND BUSINESS CHALLENGES?

RESPONSIBILITIES FOR Al AND DATA
INITIATIVES

ARTIFICIAL — |
INTELLIGENCE (Al) s s ey |

ENGAGE
¢ META

CREATIVE commons (2025) — www.ENGAGE-META.COM

TRAIDA GVIDE
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Cutting board

| MINIMUM VIABLE
ARCHITECTURE

DEVELOPING THE FOUNDATIONAL
ARCHITECTURE NECESSARY TO
START TRANSFORMATIVE Al
PROJECTS

EXAMPLE: ESTABLISHING A BASIC DATA
GOVERNANCE FRAMEWORK

GOVERNANCE
DOMAIN

WHAT ARE THE CORE
COMPONENTS OF A
MINIMYUM VIABLE

ARCHITECTURE FOR YOUR !

ORGANIZATION?

ENGAGE
¢ META

CREATIVE commons (2025) - www LENGAGE~META.COM
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BUSINESS
ALIGNMENT

ENSURING THAT Al AND DATA
STRATEGIES ALIGN CLOSELY WITH
OVERALL BVUSINESS OBJECTIVES

EXAMPLE: ALIGNING Al=DRIVEN CUSTOMER
INSIGHTS WITH MARKETING STRATEGIES

TRAIDA cards

A

r
&

GOVERNANCE
DOMAIN

How can Al INITIATIVES

BE ALIGNED WITH YOUR
COMPANY’'S LONG=TERM
STRATEGIC GOALS?

ENGAGE
¢ META

CREATIVE commons (2025) - wwuw .ENGAGE=META.COM




Cutting board

TERMS GOVERNANCE
DOMAIN

| STANDARDIZES THE DEFINITIONS OF @

How cAN A SHARED

KEY Al AND DATA CONCEPTS
ACROSS THE ORGANIZATION

GLOSSARY REDUCE
MISCOMMUNICATION
BETWEEN TEAMS?

ExAMPLE: CREATING A GLOSSARY FOR
TERMS LIKE “DATA LAKE" AND
“DATA MESH"

ENGAGE
¢ META

Tive commons (2025) - wui

GLOSSARY

Creative commons (2025) - www.engage-meta.com

TRAIDA cards

A
L

Gy N

MINDSET

GOVERNANCE
DOMAIN

PROMOTES A CULTURE OF
INNOVATION AND OPENNESS TO
ADOPTING Al AND DATA SOLVUTIONS

&,

WHAT CULTURAL SHIFTS

ARE NEEDED TO EMBRACE
Al AND DATA-DRIVEN
STRATEGIES?

EXAMPLE: HOSTING WORKSHOPS TO
DEMYSTIFY Al AMONG EMPLOYEES

ENGAGE
¢+ META
mmons (2025) — WWW.ENGAGE=-META.COM

HUMAN RESOVRCES




Cutting board

TRAINING FOR GOVERNANCE
BUSINESS DOMAIN

EQUIPS BUSINESS TEAMS WITH THE @

KNOWLEDGE TO LEVERAGE Al AND
DATA FOR OPERATIONAL SUCCESS WHAT SKILLS DO

BUSINESS TEAMS NEED
TO INTEGRATE Al
EXAMPLE: TRAINING MARKETING TEAMS O EFFECTIVELY INTO THEIR
PREDICTIVE ANALYTICS TOOLS UORKFLOUS?

ENGAGE
¢ META
CREATIVE commons (2025) - ww

HUMAN RESOURCES

Creative commons (2025) - www.engage-meta.com

TRAINING
FOR IT

PROVIDES IT TEAMS WITH THE
TECHpNICAL SKILLS REQVIRED TO
IMPLEMENT Al AND
DATA SOLVUTIONS

EXAMPLE: TRAINING IT TEAMS ON
DEPLOYING MACHINE LEARNING PIPELINES

HUMAN RESOVRCES

TRAIDA cards

A

r
&

GOVERNANCE
DOMAIN

Q)

How can IT TEAMS

BUILD EXPERTISE IN
MANAGING Al PLATFORMS
AND TOOLS?




Cutting board

GOVERNANCE
DOMAIN

FOCUSES ON BUILDING CONFIDENCE @

IN Al SYSTEMS BY ENSVRING
raRiES: PRI 40 oy cay TRUST v A
SYSTEMS BE
STRENGTHENED AMONG
B irokrs oot o et
DECISION AUDITS STAKEHOLDEKS?

TRVUSTED-AI

ENGAGE
¢+ META

CREATIVE commons (2025) — www.ENGAGE=
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TRAIDA cards

A
L

G N

SEMANTIC
MODELING

GOVERNANCE
DOMAIN

How cAn SEmANTIC

i DEFINES DATA RELATIONSHIPS AND
STRUCTURES FOR IMPROVED
SEMANTIC UNDERSTANDING

MODELING ENHANCE
CROSS=DEPARTMENTAL
DATA UTILIZATION?

EXAMPLE: DEVELOPING ONTOLOGIES TO
LINK CUSTOMER, PRODUCT, AND
SALES DATA

ENTERPRISE
ARCHITECTURE (EA)

ENGAGE
¢ META

CREATIVE commons (2025) — WWW.ENGAGE=META.COM




Cutting board

[SERVICE ORIENTEDY]  GOVERNANCE
ARCHITECTURE DOMAIN

FRAMEWORK FOR DESIGNING @

REVSABLE SERVICES THAT
INTEGRATE SEAMLESSLY ACROSS HOU DOES SOA SUPPORT

APPLICATIONS

FLEXIBILITY AND
SCALAPCILITY IN SYSTEM
ARCHITECTURES?

ExAmPLE: IMPLEMENTING SOA FOR CRM
AND ERP INTEGRATION

ENTERPRISE
ARCHITECTURE (EA)

ENGAGE
¢ META

CREATIVE commons (2025) — WWW.ENGAGE-META 4.cOM
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GOVERNANCE
DOMAIN

How cAN CONVENTIONAL
. FRAMEWORKS SUPPORT
. THE UNIQUE NEEDS OF Al

AND DATA STRATEGIES?

ENGAGE
¢ META

CREATIVE commons (2025) - www.ENGAGE~META.CO,

TRAIDA cards

CONVENTIONAL EA|
FRAMEWORKS |

LEVERAGES ESTABLISHED
FRAMEWORKS LIKE TOGAF 10
STRUCTURE ENTERPRISE=WIDE IT
INITIATIVES

ExampLE: ADOPTING TOGAF FOR
ENTERPRISE ARCHITECTURE PLANNING

38)

ENTERPRISE
ARCHITECTURE (EA)




Cutting board

DATA GOVERNANCE
GOVERNANCE DOMAIN

ESTABLISHES POLICIES AND

PROCEDURES TO ENSVRE THE
S R How can paTA
GOVERNANCE
FRAMEWORKS IMPROVE
OPERATIONAL
CONSISTENCY?

EXAMPLE: DEPLOYING DATA QUALITY
MONITORING TOOLS FOR KEY SYSTEMS

CREATIVE commons (2025) - WWW.ENGAGE~META.COM

Creative commons (2025) - www.engage-meta.com

TRAIDA cards

A
L

G N

COMPLIANCE

GOVERNANCE
DOMAIN

ENSURES ADHERENCE TO
REGULATORY REQUIREMENTS AND
STANDARDS IN Al AND DATA
OPERATIONS

WHAT PROCESSES CAN

ENSURE CONTINVOUS
COMPLIANCE WITH
EVOLVING REGULATIONS?

EXAMPLE: AUTOMATING COMPLIANCE
CHECKkS FOR GDPR anp CCPA
REGULATIONS

ENBGAGE
@ META
CREATIVE commons (2025) - www.ENGAGE-META.CO,




Cutting board

Al GOVERNANCE

SETS POLICIES TO OVERSEE THE
ETHICAL AND EFFECTIVE VSE OF Al
SYSTEMS IN THE ORGANIZATION

EXAMPLE: DEVELOPING A GOVERNANCE
BOARD TO EVALVATE Al PROJECTS

GOVERNANCE
DOMAIN

()

How cawn Al
GOVERNANCE ENSURE
RESPONSIBLE Al VSE

WHILE DRIVING

INNOVATION?

ENGAGE
¢ META

CREATIVE commons (2025) - WWW.ENGAGE=META.COM

Creative commons (2025) - www.engage-meta.com

ENTERPRISE GOVERNANCE

£l
LJr____

TRVUSTED-AI

FOCUSES ON ENSURING THAT Al
SYSTEMS ARE TRANSPARENT,
ETHICAL, AND ALIGNED WITH

VSER EXPECTATIONS

EXAMPLE: IMPLEMENTING BIAS DETECTION
MECHANISMS IN Al ALGORITHMS

L

TRAIDA cards

GOVERNANCE
DOMAIN

-

WHAT SAFEGUARDS CAN

GE PVUT IN PLACE TO
ENSURE Al REMAINS
ETHICAL AND
TRUSTWORTHY?

ENGAGE

» META

CREATIVE commons (2025) — wwW.ENGAGE=META.COM




Cutting board

INTERNAL
PROCESS

FOCUSES ON IMPROVING INTERNAL
WORKFLOWS AND REDVCING
INEFFICIENCIES

EXAMPLE: IMPLEMENTING BIAS DETECTION
MECHANISMS IN Al ALGORITHMS

PRODVCTIVITY

GOVERNANCE
DOMAIN

()

WHAT INTERNAL
PROCESSES COULD
BENEFIT mOST FROM
AUTOMATION?

ENGAGE
¢ META

CREATIVE commops (2025) - wuW.ENGAGE=META.cOm
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CLIENT PROCESS

ENHANCES CUSTOMER
INTERACTIONS AND SERVICE
DELIVERY EFFICIENCY

EXAMPLE: IMPLEMENTING CHATBOTS FOR
24/7 cusTomER SUPPORT

O

PRODVCTIVITY

TRAIDA cards

GOVERNANCE
DOMAIN

()

How cAN CLIENT
PROCESSES BE
STREAMLINED TO
IMPROVE CUSTOMER
SATISFACTION?

ENGAGE
e META

CREATIVE commons (2025) - www.ENGAGE-META.COM




Cutting board

THIRD PARTY
PROCESS

OPTIMIZES INTERACTIONS AND
WORKFLOWS WITH SUPPLIERS AND
EXTERNAL PARTNERS

EXAMPLE: SUPPLIER CONTRACT REVIEWS
USING Al FOR COMPLIANCE CHECKS

PRODVCTIVITY

GOVERNANCE
DOMAIN

()

How cAN THIRD=PARTY
COLLABORATIONS BE
MADE MORE EFFICIENT
WITH AI?

ENGAGE
e META

CREATIVE cOmmOps (2025) - wWW.ENGAGE-META.COM
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COMPLIANCE
PROCESS

STREAMLINES REGULATORY
COMPLIANCE BY AUTOMATING DATA
CHECKS AND REPORTING

ExampLE: Al ENSVRING GDPR
COMPLIANCE IN CUSTOMER DATA FLOWS

TRAIDA cards

GOVERNANCE
DOMAIN

WHAT COMPLIANCE TASKS |
CAN BE AUTOMATED TO |
SAVE TIME AND REDUCE

ERRORS?

ENGAGE
¢+ META

CREATIVE commons (2025) - www.ENGAGE-META.cOm




Cutting board

INTERNAL
PROCESS
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BENEFITS AND CcOSTS OF Al
IMPLEMENTATIONS
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INVESTMENT

GUIDES RESOURCE ALLOCATION FOR
Al AND DATA INITIATIVES TO
MAXIMIZE IMPACT

ALLOCATING BUDGET FOR Al=DRIVEN
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LEGAL GOVERNANCE
DOMAIN

ADDRESSES THE LEGAL @

IMPLICATIONS OF Al
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