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ALL THE CONTENT IS ON THE
ENGAGE-META COMMUNITY SITE

WITH FREE ACCESS (OPEN SOURCE)
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NOCODE - AI 
STRATEGY
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TRAIDA FOR AI AT SCALE
TRAIDA STANDS FOR TRANSFORMATIVE AI AND DATA SOLUTIONS

FRAMEWORK FOR THE DEPLOYMENT OF AI AND LARGE-SCALE DATA 
SOLUTIONS IN BUSINESSES

AI KNOWLEDGE MANAGEMENT
FOR AIDING KNOWLEDGE ACCUMULATION IN A WORLD WHERE 
ACCESS TO INFORMATION IS INCREASINGLY FRAGMENTED

AI MINDSET
TO SUPPORT THE TRANSITION TO LARGE-SCALE AI AS AN EMPLOYEE, 
MANAGER, AND ENTREPRENEUR

PARTNERS
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MASTER CLASSES DECK FOR OUR SERVICES
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PIERRE BONNET A VETERAN IN IT ARCHITECTURE

BRINGS OVER 30 YEARS OF EXPERIENCE AND AUTHOR

ENTREPRENEUR

IN 2000, I CREATED A START-UP IN SOFTWARE FOR DATA 
MANAGEMENT WITH TWO CO-FOUNDERS AND BECAME 
AN ENTREPRENEUR. WE SOLD THE COMPANY EIGHTEEN 
YEARS LATER (ORCHESTRA NETWORKS) TO AN 
INTERNATIONAL GROUP

EXIT END 2018 – 
TRANSITION TO END 2022
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THIS FIRST PART (AROUND 40 SLIDES) 
FORMS THE FOUNDATION OF THIS MASTERCLASS

THE REMAINING SLIDES WILL BE PRESENTED BASED ON YOUR NEEDS
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IT ARCHITECTURE SCENARIO: AI ADD-ON
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IT ARCHITECTURE SCENARIO: AI BOOSTER
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IT ARCHITECTURE SCENARIO: AI CORE
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IT ARCHITECTURE SCENARIO: HOW TO DECIDE?
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IT ARCHITECTURE SCENARIO: HOW TO DECIDE?

POSSIBLE DECISION FOR THE TRANSITION 
AND COEXISTENCE OF THE THREE 
SCENARIOS, DEPENDING ON THE 
ROADMAPS TO BE DEFINED IN YOUR 
CONTEXT
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EXAMPLE: USE CASE CUSTOMER INQUIRIES

Note: MENDIX is used here as an 
example of a Core System based on 
Low-Code
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IT ARCHITECTURE: IT STACK

1

2

3

4

5

CORE DATABASE (STRUCTURED DATA)

AI AUTOMATION (WORKFLOW)

GRAPH KNOWLEDGE DB

LLM FACADE (AI UNIFIED ACCESS)

RUNNING THE AI IN A PRIVATE MODE
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IT ARCHITECTURE: IT STACK

4 LLM FACADE (AI UNIFIED ACCESS)

SAAS MODE WITH OPENROUTER SPECIFIC DEV WITH LANGCHAIN

Two different technical solutions for the 
same goal, but with different security and 
deployment ease considerations
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IT ARCHITECTURE: IT STACK BY AI SCENARIO

1
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IT STACK EXAMPLE
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KEY CONCEPTS YOU NEED TO KNOW
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LLM VS ML

LLM: LARGE LANGUAGE MODEL

ML: MACHINE LEARNING
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IN MOST COMPANIES, FINE-TUNING LLMS IS NOT NECESSARY. THE USE OF AI MASSIVE RAG COMBINED WITH A VECTOR 
DATABASE, IS SUFFICIENT. FINE-TUNING BECOMES RELEVANT WHEN A COMPANY WANTS TO CUSTOMIZE THE LLM 
REASONING AND WRITING STYLE AT THE SCALE OF THE ENTIRE ORGANIZATION

FINE-TUNING VS RAG
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• WRITING QUALITY: CLEAR, PRECISE, AND EDUCATIONAL, IN ENGLISH

• PROMPT CONSTRUCTION FROM BRIEFS: WRITE IN A WORD DOCUMENT

• STRUCTURE: CONTEXT, OBJECTIVE, EXAMPLE

• DECOMPOSITION: CHAIN OF THOUGHT

• AVOIDING HALLUCINATIONS: REQUIRE PRECISE RESULTS, ASK FOR SOURCES

TO SIMULATE A LOW TEMPERATURE (MORE FACTUAL ANSWERS)

• BE VERY CONCISE, FACTUAL, AND AVOID SPECULATION OR MADE-UP INFORMATION

• USE ONLY VERIFIABLE AND DOCUMENTED INFORMATION

TO SIMULATE A HIGH TEMPERATURE (MORE CREATIVE, IMAGINATIVE)

• BE CREATIVE, IMAGINE AN ORIGINAL SCENARIO

• WRITE A POEM OR A FUTURISTIC STORY WITH A SURREAL TONE

PROMPTING ADVICES
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• TRAIN AI AGENTS USING DOCUMENTS THAT CONTAIN HIGH-QUALITY, ERROR-FREE KNOWLEDGE

• MANAGE VERSIONS AND SHARING OF AI AGENTS, PROMPTS, KNOWLEDGE…

• AVAILABLE API PARAMETERS (OPENAI): TEMPERATURE AND TOP-P TO REDUCE HALLUCINATIONS

• SELECT THE APPROPRIATE LLM BASED ON NEEDS

• HTTPS://WWW.TYPINGMIND.COM

PROMPTING ADVICES

TypingMind is a customizable chat 
interface that lets you talk to multiple AI 
models (like GPT-4, Claude, Mistral) using 
your own API keys or via OpenRouter

https://www.typingmind.com/
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KNOWLEDGE GRAPH & RAG

RAG 
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KNOWLEDGE GRAPH & RAG
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LOGICAL ARCHITECTURE
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LOGICAL ARCHITECTURE
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DATA ARCHITECTURE ROAD-MAP
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SOFTWARE ARCHITECTURE
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BUSINESS ARCHITECTURE
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BUSINESS ARCHITECTURE

LOGICAL ARCHITECTURE
SOFTWARE ARCHITECTURE

IT ARCHITECTURE

ENTERPRISE ARCHITECTURE FRAMEWORK
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FINANCIAL FRAMEWORK: OPEX / CAPEX
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FINANCIAL FRAMEWORK: REVENUE PER EMPLOYEE
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ONTOLOGY
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ONTOLOGY
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PERSON

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt

INDIVIDUAL

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor

CLIENT
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt

PARTNER
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt

ORGANIZATION

Lorem ipsum dolor sit amet, 

consectetur

GLOSSARY

BUSINESS CONCEPTS

THESE ARE THE MOST IMPORTANT INFORMATION 
ENTITIES THAT YOU MANAGE IN YOUR 
ORGANIZATION, INDEPENDENTLY OF YOUR 
DATABASES, FILES, AND DOCUMENTATION

• A START-UP TYPICALLY HAS AROUND 10 BUSINESS CONCEPTS

• AN SME AROUND 20

• AND A LARGE ENTERPRISE AROUND 50

THESAURUS

PERSON = PARTY

PLACE = LOCATION = ADDRESS

CLIENT = CUSTOMER
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TAXONOMY

BUSINESS CONCEPTS DESIGN
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PERSON

ROLE {CLIENT, PARTNER}

INDIVIDUAL ORGANIZATION

CORPORATE
NOT FOR

PROFIT

ROLE TYPE

{ROLE CLIENT: VIP, NORMAL, ROLE PARTNER: B2C, B2B}

LOCATIONNATURE

{HOME, WORK, VACATION}

PHYSICAL DIGITAL

ONTOLOGY

*

*LOCATED

PLAYED

BUSINESS CONCEPTS DESIGN
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AI DOES NOT WORK WELL WITHOUT THE RICHNESS OF DATA

INTERNET
TACIT 

KNOWLEDGE
(HUMAN BRAINS)

ORGANIZATION

+

LOTS OF INFORMATION 
BUT NO CONTROL

OVER QUALITY

QUALITY DEPENDS ON 
THE DATA ARCHITECTURE 

IN THE COMPANY

THIS KNOWLEDGE IS VERY 
LITTLE FORMALIZED, YET IT IS 

STRATEGIC WITH AI Source for the percentages:
https://link.springer.com/article/10.1007/s12144-023-04994-3 

IT REPRESENTS 20% TO 
40% OF THE TOTAL 

KNOWLEDGE

IT REPRESENTS 60% TO 
80% OF THE TOTAL 

KNOWLEDGE

EXPLICIT 
KNOWLEDGE
(DATABASES, FILES)

https://link.springer.com/article/10.1007/s12144-023-04994-3
https://link.springer.com/article/10.1007/s12144-023-04994-3
https://link.springer.com/article/10.1007/s12144-023-04994-3
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https://link.springer.com/article/10.1007/s12144-023-04994-3
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Customer Inquiry: The client contacts the 
bank via phone, email, or in-person to 

lodge a withdrawal complaint

Inquiry Logging: The complaint details 
are logged into the bank's system, and a 

service ticket is created for tracking

Issue Investigation: The issue is assigned 
to a specialist who investigates the 

complaint thoroughly

Resolution and Communication: The 
solution is implemented, and the client is 

informed about the resolution

Follow-Up and Closure: Feedback is 
requested from the client, and the case is 

documented and closed

EXPLICIT KNOWLEDGE: BANK TRANSFER 
COMPLAINT PROCEDURE

HOW I UNDERSTAND THIS STANDARD PROCEDURE?

HOW I EXECUTE THIS PROCESS FOR DIFFERENT 
TYPES OF REQUESTS AND CLIENTS ?

AI SYSTEM

TACIT KNOWLEDGE 
TRANSFORMATION INTO… …EXPLICIT KNOWLEDGE

IMPROVEMENT LOOP (RETURN ON INVESTMENT)
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HOW TO MOVE FORWARD?
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NOW HERE IS THE SECOND PART

WILL BE PRESENTED BASED ON YOUR NEEDS



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

OVERVIEW: TRAIDA MASTER CLASS

1. LET'S START WITH A GLOBAL AND STRATEGIC VISION FIRST

2. NOCODE & AI TO SCALE MORE QUICKLY

3. WHO HAS ALREADY CREATED THEIR AI ASSISTANT?
4. TRANSFORMATIVE AI & DATA SOLUTIONS (TRAIDA)
5. EXAMPLE OF SOFTWARE SOLUTIONS

6. LET'S DIVE INTO THE DATABASES FROM A TECHNICAL PERSPECTIVE

7. HERE IS THE LIST OF TECHNICAL CARDS

8. SOME GUIDELINES ON GOVERNANCE

9. WHAT DOES SEMANTIC MODELING LOOK LIKE?
10.PROMPTING & ONTOLOGY

11.THE BUSINESS CARDS
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REMAINING COMPETITIVE BY 
LEVERAGING NEW BUSINESS 
PRACTICES WITH AI
A LACK OF AI USAGE POSES A RISK OF 
DISRUPTION FOR THE COMPANY 
COMPARED TO COMPETITORS WHO 
EXPLOIT IT

DISSEMINATING SKILLS FOR 
MASTERING AI WITHIN THE 
ORGANIZATION

THIS DEPLOYMENT RELIES ON THE 
COMPANY'S KNOW-HOW, WHICH IS 
ESSENTIAL FOR TRAINING AIS. A LACK 
OF FORMALIZING LEADS TO POOR AI 
TRAINING, MAKING THEM TOO WEAK 
TO MAINTAIN COMPETITIVENESS

REMOVING BARRIERS TO AI 
IMPLEMENTATION THROUGH
INCREASED MOTIVATION

THE GOAL OF AI IS TO INCREASE 
PRODUCTIVITY BY AUTOMATING THE 
MOST OPERATIONAL TASKS, ALLOWING 
FOR A FOCUS ON HIGHER VALUE-ADDED 
TASKS. A LACK OF STAKEHOLDER 
ENGAGEMENT FOR AI LEADS TO POOR 
PRACTICES AND PSYCHOLOGICAL 
BARRIERS

STRATEGIC POINTS
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AI + VOID = VOID

AI + KNOWLEDGE = AUGMENTED INTELLIGENCE

KNOWLEDGE = DATA (INPUT) + CONTEXT + CRITICAL THINKING 

VS
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AI IMPACT ON WORK PRODUCTIVITY
COMPETITIVENESS
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70% OF TASKS AUTOMATED AT 50%
(MCKINSEY REPORT, 2024)
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EXAMPLE: RISK MANAGER IN AN INSURANCE COMPANY

Risk Assessment: Evaluate and identify potential risks that could impact the company

Data Analysis: Analyze data to detect trends and patterns in claims and losses

Policy Review: Review insurance policies and coverage limits to ensure they are adequate

Compliance Check: Ensure all operations comply with regulatory requirements

Risk Mitigation: Develop and implement strategies to minimize identified risks

Reporting: Prepare risk management reports for senior management

Claims Management: Oversee the handling of major claims to ensure proper resolution

Training Programs: Conduct risk awareness and management training for staff

Incident Investigation: Investigate incidents to determine causes and improvements

Stakeholder Communication: Maintain regular communication with stakeholders

AI-powered risk detection: pinpoint potential threats effortlessly

AI analytics: uncover trends and patterns in seconds

Smart policy analysis: optimize coverage limits with AI

AI solutions: implement risk strategies swiftly

Automated reporting: generate insights at the click of a button

AI-driven claims: resolve issues faster with precision

AI insights: investigate causes and improve processes seamlessly

THE 10 HEAVIEST TASKS IN THE MONTH THE 7 TASKS FOR WHICH AI SAVES 50% OF THE TIME
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IT'S UP TO YOU TO DECIDE HOW TO TRANSFORM PRODUCTIVITY

THE USE OF AI WILL FORCE 
YOU TO EITHER REDUCE YOUR 
WORKFORCE OR ASK THEM TO 
DO MUCH MORE WITH THE 
SAME NUMBER OF PEOPLE
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THE JEVONS PARADOX CAN REASSURE 
YOUR COMPANY ABOUT THE ABILITY TO 
DO MUCH MORE WITH THE SAME 
WORKFORCE

THE REBOUND EFFECT, PROPOSED BY ECONOMIST WILLIAM STANLEY JEVONS, 
SUGGESTS THAT IMPROVEMENTS IN EFFICIENCY CAN LEAD TO INCREASED 
CONSUMPTION, NEGATING THE BENEFITS OF THOSE IMPROVEMENTS. APPLIED 
TO AI, JEVONS PARADOX MEANS THAT AS AI SYSTEMS BECOME MORE 
EFFICIENT, THE DEMAND FOR THEIR TASKS MAY RISE, RESULTING IN HIGHER 
RESOURCE CONSUMPTION

EXAMPLE: THE MORE WE SHARE KNOWLEDGE, 
THE MORE WE CREATE KNOWLEDGE
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UNDERSTANDING THE COLLAPSE OF TECHNOLOGICAL BARRIERS
COMPETITIVENESS



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

EXAMPLE OF SOFTWARE DEVOPS COSTS OVER THE PAST DECADES

1 MUSD – 2000s 500 KUSD – 2010s 100 KUSD – 2020s

2X 5X

CLOUD + ON DEMAND + OPEN SOURCE

AI & NOCODE

DEVELOPMENT FROM SCRATCH, ON-SITE OPERATION



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

BE THE LEADER IN YOUR MARKET OR DISAPPEAR
COMPETITIVENESS
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BE A LEADER OR DISAPPEAR

4

1

2

3

AI & NOCODE

COMPANY 
GROWTH CURVE

SLOW 
DECLINE 
AND 
SUDDEN 
DROP

LACK OF 
GROWTH 
AND 
SUDDEN 
DROP

SLOW GROWTH AND 
INEVITABLE DECLINE 
DUE TO COMPETITOR 
PRESSURE

SUSTAINED GROWTH TO 
ACHIEVE A LEADING POSITION

+

-
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4

1

2

3

AI & NOCODE

COMPANY 
GROWTH CURVE

SLOW 
DECLINE 
AND 
SUDDEN 
DROP

LACK OF 
GROWTH 
AND 
SUDDEN 
DROP

SLOW GROWTH AND 
INEVITABLE DECLINE 
DUE TO COMPETITOR 
PRESSURE

SUSTAINED GROWTH TO 
ACHIEVE A LEADING POSITION

BE A LEADER OR DISAPPEAR

+

-
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COMPARISON OF HUMAN WORKFORCE VERSUS INTELLIGENT ROBOTS

COMPETITIVENESS
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A HUMAN 
WORKER, 

MONTHLY BASE 
SALARY 2,000 

USD

A SOPHISTICATED BUT NOT 
VERSATILE ROBOT WITHOUT 

AI, ACQUISITION COST 
100,000 USD AND 

MONTHLY USAGE COST 
5,000 USD, 

REPLACES 5 WORKERS

A FULLY VERSATILE AND 
INTELLIGENT HUMANOID 

ROBOT WITH AI THAT 
REPLACES ONE WORKER, 

ACQUISITION COST 3,000 
USD AND MONTHLY USAGE 

COST 300 USD

120,000 USD / YEAR

160,000 USD / FIRST YEAR

60,000 USD / YEAR 21,000 USD / FIRST YEAR

18,000 USD / YEAR
X3X2

EXAMPLE OF THE AUTOMATION COSTS FOR A FACTORY WITH 5 WORKERS

AI + ROBOT
CONVENTIONAL ROBOT
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A FULLY VERSATILE AND 
INTELLIGENT HUMANOID 

ROBOT WITH AI THAT 
REPLACES ONE WORKER, 

ACQUISITION COST 3,000 
USD AND MONTHLY USAGE 

COST 300 USD

NATIVE AI FACTORY
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YOUR COMPETITIVENESS ALSO DEPENDS ON
YOUR COUNTRY'S INFRASTRUCTURE

COMPETITIVENESS
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WIKIPEDIA – ELECTRICITY CAPACITY PER COUNTRY

ELECTRIC 
CAPACITY

AI

AI MODELS TRAINING
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CHIPS
VECTOR DB STORAGE

../..

ABILITY TO PROCESS DATA SECURELY AND SOVEREIGNLY

INFRASTRUCTURE AND CONNECTIVITY

COST EFFICIENCY

SKILLED WORKFORCE

DATA PRIVACY AND SECURITY REGULATIONS
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TO MAKE IT WORK FULLY, YOU NEED A MINDSET ADAPTED TO USING AI
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LIGHTWEIGHT PROCESSES 
FEATURING ADAPTABLE 
AUTOMATION AND SELF-
LEARNING CAPABILITIES

WITH AI & NOCODE

HEAVY IT PROCESSES AND 
RIGID ALGORITHMS UNABLE 
TO ADAPT DYNAMICALLY

BEFORE AI

APPLIED TO 50% OF EXISTING SOFTWARE AND 100% OF PROCESSES NOT YET AUTOMATED

10X PRODUCTIVITY WITH AI & NOCODE

THINK MORE AND CODE LESS
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THINK MORE AND CODE LESS
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THINK MORE AND CODE LESS
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THINK MORE AND CODE LESS
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VIBE CODING

✓ Thank you for using Chat GPT 4.1 for your 
operations

✓ You have access to the following tools: Slack Client 
Channel, Supply Chain Stock Control, Domain 
Support Gmail, and depending on the task at hand, 
you can access all services from the support, sales, 
and maintenance departments.

✓ Here is what you need to do, and don’t hesitate to 
let me know if anything is unclear: When you 
receive an email from a customer reporting a 
maintenance issue on a product that belongs to a 
version prior to the current one, you must first 
consult the documentation in order to respond. As 
a last resort, find a service provider among those 
listed in our system who has had no recorded 
management incidents in the past twelve months. 
You must keep a detailed record of all interactions 
with customers and providers in the customer 
relationship database, following the formats that 
enable data consolidation at the global company 
level.

What should I do?

Here’s what you need to do for the company

OK, got it. I’m on it!

1

2

3
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VIBE CODING

✓ As a Senior Supply Planner in the supply chain department at 
Lignum Interiors, I oversee the entire planning process from 
demand to production: weekly consolidation of sales forecasts in 
the S&OP tool, conversion into a Master Production Schedule in 
SAP S/4 HANA, and daily MRP management to ensure alignment 
between customer needs, internal capacity across our three sites 
(Cholet, Sens, Valence), and supplier constraints. I conduct an 
ABC-XYZ segmentation to prioritize high-margin and volatile SKUs, 
apply a three-week frozen window to secure firm orders, and 
adjust workload plans using a linear optimization algorithm 
(PlanetTogether + Python pulp) to maximize OEE and minimize 
tool changes on hot presses. I lead the exception management 
process: daily review of stock-critical alerts, transport delays, and 
quality non-conformities, triggering corrective actions with 
purchasing, production, and logistics teams. I maintain a real-time 
Power BI dashboard (fed by SQL Server + ERP API) to track OTIF, 
inventory turnover, forecast accuracy, and service level, with 
automated alert thresholds via Power Automate. I supervise two 
apprentices working on the industrialization of an RFID Kanban 
flow, which has already led to an 18% reduction in WIP and a 1.4-
day lead-time improvement. I contribute to Lean initiatives by 
formalizing SMED standards and distributing a supply chain 
playbook of seventy practical guides, ensuring best practice 
retention and continuous improvement of operational 
performance. Finally, I report monthly to the industrial 
management team, formulate quarterly capacity plans, and 
propose capacity adjustment or alternative sourcing scenarios to 
achieve our 2025 targets: OTIF ≥ 98%, inventory turnover ≥ 5.5, 
and hot press OEE ≥ 88%

Here is my expertise

1 2

Give me the ontology

3
Here it is!

WOOOO! It’s reusable. 
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VIBE CODING

Business architecture

Data architecture

Application architecture

IT architecture

Governance

Explain our IT 

A
C

C
U

M
U

LA
TI

O
N

 -
C

O
N

TR
O

LE

✓ MARKETING
✓ SALES
✓ R&D
✓ SUPPLY-CHAIN
✓ RH
✓ ACCOUNTING
✓ FINANCE
✓ PARTNERS
✓ REGULATION
✓ ../..

Here is our 
architecture and 
governance strategy!

1

2

Deployment of AI agents within the organization
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VIBE CODING

The user writes a 
natural language 
brief describing 
their automation. 
The quality of this 
text is crucial for 
the proper 
execution of the 
subsequent 
development and 
control process. 
Teams must 
therefore be 
encouraged to 
master the art of 
writing

The brief is submitted to the AI–EA 
along with instructions (a prompt) 
to assess how relevant the use case 
is within the overall scope of the 
information system. In other words, 
the AI-EA acts like an enterprise 
architecture expert with a thorough 
understanding of the current 
landscape and ongoing 
developments from other users. It 
then provides recommendations to 
improve the proposed automation, 
suggest an alternative approach, or 
even reuse a solution already 
developed elsewhere in the 
organization

✓ Context: The marketing team aims to accelerate campaigns through 
NoCode automation. Challenge: Difficulty coordinating repetitive and time-
consuming tasks across multiple tools. Main Objective: Build an 
autonomous workflow powered by AI agents to save time and improve 
accuracy. Proposed Solution: A NoCode assembly integrating multiple 
specialized AI agents, orchestrated via visual scenarios. Chosen NoCode 
Platform: (e.g. Make / Zapier / n8n), selected for its compatibility with 
internal APIs. Role of AI Agents: Audience classification Content generation 
Send-time optimization recommendations Data Sources: CRM, e-commerce 
database, product catalog, engagement history. Action 1: Dynamic user 
segmentation and scoring. Action 2: Automated email writing and 
personalization. Action 3: Resource calculation (budget and inventory) 
before each campaign. Action 4: Archiving results and logs into the 
marketing data warehouse. Governance: Restricted access rights, full 
logging, monthly review by the CISO. Security & GDPR: Pseudonymization of 
sensitive data, consent verification. Target KPIs: Open rate, conversion rate, 
cost per lead, human time saved. Risks: AI model drift, reliance on third-
party platforms, customer inbox overload. Mitigation Plans: Continuous A/B 
testing, performance monitoring, automated rollback. Required 
Resources:1 citizen developer1 data steward0.2 FTE DevOps License budget 
Estimated Timeline: MVP in 4 weeks Full deployment in 8 additional weeks 
Success Criteria:+20% qualified leads−30% production time DPO 
satisfaction

2

… and share your analysis on 
the architecture

Here is the 
AI agent I 

want to build

1

The brief is updated by the AI to ensure compliance with enterprise 
architecture and governance practices.

3

4

EA

OK, I’m building my 
AI agent

5
Thank you for verifying and pushing to production if everything is OK
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VIBE CODING
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THE RISK OF AI NEGATIVELY IMPACTING YOUR WORK

+ AI = AI
LACK OF CRITICAL THINKING. FOR EXAMPLE, A DEVELOPER WHO DOES NOT SEEK ENOUGH TO IMPROVE THE SOFTWARE CODE GENERATED BY AN AI
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THE POSITIVE IMPACT OF AI ON YOUR SKILLS

+ AI =

(AI)

CRITICAL THINKING IMPROVES WITH SOFT SKILLS SUCH AS WRITING, ANALYSIS, SHARING, AND INNOVATION

FROM THE RAT-RACE TO THE WASI EFFECT
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THE POSITIVE IMPACT OF AI ON YOUR ORGANIZATION’S CAPACITY

COLLECTIVE 
KNOWLEDGE ORGANIZATION’S CAPACITY
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THE POSITIVE IMPACT OF AI ON YOUR ORGANIZATION’S CAPACITY

COLLECTIVE 
KNOWLEDGE CUSTOMER SUPPORT’S CAPACITY

TEAM MEMBER A

AT THE LEVEL OF A DEPARTMENT IN THE COMPANY: E.G. CUSTOMER SUPPORT

TEAM MEMBER B

TEAM MEMBER C

TEAM MEMBER D

THE BEST 
CUSTOMER 
SUPPORT 
PROCESSES
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THE POSITIVE IMPACT OF AI ON YOUR ORGANIZATION’S CAPACITY

COLLECTIVE 
KNOWLEDGE ORGANIZATION’S CAPACITY

CUSTOMER SUPPORT 
MEMBER 1

AT THE LEVEL OF COORDINATION BETWEEN SEVERAL DEPARTMENTS IN THE COMPANY

THE BEST 
ENTERPRISE 
PROCESSES

ACCOUNTING
MEMBER 2

R&D
MEMBER 3

SALES
MEMBER 4
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EXAMPLE: TACIT KNOWLEDGE TRANSFORMATION INTO 
EXPLICIT FOR A BANK TRANSFER COMPLAINT PROCEDURE

HOW TO GET STARTED?



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

AI DOES NOT WORK WELL WITHOUT THE RICHNESS OF DATA

INTERNET
TACIT 

KNOWLEDGE
(HUMAN BRAINS)

ORGANIZATION

+

LOTS OF INFORMATION 
BUT NO CONTROL

OVER QUALITY

QUALITY DEPENDS ON 
THE DATA ARCHITECTURE 

IN THE COMPANY

THIS KNOWLEDGE IS VERY 
LITTLE FORMALIZED, YET IT IS 

STRATEGIC WITH AI Source for the percentages:
https://link.springer.com/article/10.1007/s12144-023-04994-3 

IT REPRESENTS 20% TO 
40% OF THE TOTAL 

KNOWLEDGE

IT REPRESENTS 60% TO 
80% OF THE TOTAL 

KNOWLEDGE

EXPLICIT 
KNOWLEDGE
(DATABASES, FILES)

https://link.springer.com/article/10.1007/s12144-023-04994-3
https://link.springer.com/article/10.1007/s12144-023-04994-3
https://link.springer.com/article/10.1007/s12144-023-04994-3
https://link.springer.com/article/10.1007/s12144-023-04994-3
https://link.springer.com/article/10.1007/s12144-023-04994-3
https://link.springer.com/article/10.1007/s12144-023-04994-3
https://link.springer.com/article/10.1007/s12144-023-04994-3
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Customer Inquiry: The client contacts the 
bank via phone, email, or in-person to 

lodge a withdrawal complaint

Inquiry Logging: The complaint details 
are logged into the bank's system, and a 

service ticket is created for tracking

Issue Investigation: The issue is assigned 
to a specialist who investigates the 

complaint thoroughly

Resolution and Communication: The 
solution is implemented, and the client is 

informed about the resolution

Follow-Up and Closure: Feedback is 
requested from the client, and the case is 

documented and closed

EXPLICIT KNOWLEDGE: BANK TRANSFER 
COMPLAINT PROCEDURE

HOW I UNDERSTAND THIS STANDARD PROCEDURE?

HOW I EXECUTE THIS PROCESS FOR DIFFERENT 
TYPES OF REQUESTS AND CLIENTS ?

AI SYSTEM

TACIT KNOWLEDGE 
TRANSFORMATION INTO… …EXPLICIT KNOWLEDGE

IMPROVEMENT LOOP (RETURN ON INVESTMENT)
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OVERVIEW: TRAIDA MASTER CLASS

1. LET'S START WITH A GLOBAL AND STRATEGIC VISION FIRST

2. NOCODE & AI TO SCALE MORE QUICKLY

3. WHO HAS ALREADY CREATED THEIR AI ASSISTANT?
4. TRANSFORMATIVE AI & DATA SOLUTIONS (TRAIDA)
5. EXAMPLE OF SOFTWARE SOLUTIONS

6. LET'S DIVE INTO THE DATABASES FROM A TECHNICAL PERSPECTIVE

7. HERE IS THE LIST OF TECHNICAL CARDS

8. SOME GUIDELINES ON GOVERNANCE

9. WHAT DOES SEMANTIC MODELING LOOK LIKE?
10.PROMPTING & ONTOLOGY

11.THE BUSINESS CARDS
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AI VS NOCODE

AI GENERATES 
SOFTWARE 

INTELLIGENTLY BASED ON 
NEEDS BUT WITHOUT 

INTEGRATION OR 
AUTOMATION WITH THE 

IT SYSTEM

NOCODE (LOW-CODE) 
INCREASES DEVELOPER 

PRODUCTIVITY BY 
ENABLING EASY 

INTEGRATION AND 
AUTOMATION, BUT 

WITHOUT INTELLIGENCE

2X 2X

TRADITIONAL 
DEVELOPMENT IN 

DEVOPS MODE WITH 
MODERN SOFTWARE 
ENGINEERING TOOLS
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AI NOCODE

AI & NoCode

10X

AI & NOCODE

EXPONENTIAL VALUE CREATION THROUGH THE COMBINATION OF 
INTELLIGENCE (AI) AND AUTOMATION (NOCODE)

TRADITIONAL 
DEVELOPMENT IN 

DEVOPS MODE WITH 
MODERN SOFTWARE 
ENGINEERING TOOLS



TRAIDA FRAMEWORK

'NO' HIGH 

COSTS

'NO' CODING 

SKILLS 

REQUIRED

'NO' ADVANCED 

HARDWARE 

REQUIRED

'NO' MAINTENANCE 

WORRIES

‘NO’ INTENSIVE 

TRAINING

‘NO’ LONG 

DEPLOYMENT TIME

NOCODE STRATEGIC IMPACTS COMBINED WITH AI FOR ALL BUSINESS SIZES
SOLOPRENEUR, STARTUP, SME, LARGE ORGANIZATION

NO NEED FOR DATA 

MODELING SKILLS 

TO GET STARTED

NO NEED FOR A 

CUSTOMER SERVICE 

TEAM  24H/24, 7 

DAYS/ 7.

NO NEED FOR 

DATABASE 

MANAGEMENT 

SKILLS TO GET 

STARTED

NO NEED FOR DATA 

ANALYSIS AND 

REPORTING SKILL

NO NEED OF 

BUSINESS  TEAM 

EXPERIENCED



TRAIDA FRAMEWORK

Email marketing

Data modeling and data 

analysis assistance, text 

marketing checking

Data backup

Customer support

Online sales Data management

Data ingestion

Website + Vlog

EXAMPLES OF SOME NOCODE AND AI TOOLS



TRAIDA FRAMEWORK

SET OF IT SKILLS



TRAIDA FRAMEWORK

AN EXAMPLE OF THE START-UP DRINKIZZ
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Drinkizz’s raison d’être
Provide a healthful product as 
an alternative to chemical 
sodas and overly radical 
energy drinks, while 
preserving a natural 
manufacturing process on a 
large scale

Creation of a company that 
outcompetes the market with 
the potential for an 
international exit
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“THIS IS NOT JUST A CAN, BUT A
 WELLSPRING OF DATA AND KNOWLEDGE”
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TRAINING AND CONSULTING

AI CHATBOT
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TRAINING AND CONSULTING
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Direct to consumer (DTC)

Business-to-Consumer (BTC) via retailer and reseller

Business-to-Business (selling chain managed by the partner directly)

Business-to-Employee (pantry, micro-market)

Franchisees

 Drinkizz’s employees onboarding

Customer service

AI chatbot based on ChatGPT (Chatbase)
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Ingredients

Handbook

CertificationsSocial contents

Wellbeing

Nutrition facts

Nutrition radar

Factory and blockchain (QRCode)

K
now

ledge

Online Shop user guide
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Basic question
Hacking attempt

Dissatisfied customer

Scientific question
K

now
ledge
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OVERVIEW: TRAIDA MASTER CLASS

1. LET'S START WITH A GLOBAL AND STRATEGIC VISION FIRST

2. NOCODE & AI TO SCALE MORE QUICKLY

3. WHO HAS ALREADY CREATED THEIR AI ASSISTANT?
4. TRANSFORMATIVE AI & DATA SOLUTIONS (TRAIDA)
5. EXAMPLE OF SOFTWARE SOLUTIONS

6. LET'S DIVE INTO THE DATABASES FROM A TECHNICAL PERSPECTIVE

7. HERE IS THE LIST OF TECHNICAL CARDS

8. SOME GUIDELINES ON GOVERNANCE

9. WHAT DOES SEMANTIC MODELING LOOK LIKE?
10.PROMPTING & ONTOLOGY

11.THE BUSINESS CARDS
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ATTENTION, DO NOT USE THE FOLLOWING IN YOUR COMPANY WITHOUT
THE AUTHORIZATION OF YOUR MANAGERS FOR SECURITY REASONS

YOU MAY DO SO ON THE CONDITION
THAT YOU HAVE IMPLEMENTED DATA SECURITY MEASURES
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USER 
SESSIONS 

(LIST)

IA USED IN THE CONVERSATION
AI CREATION

PROMPT

1

2

3

4

BASIC CONCEPTS
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USER SESSION          : “TRAIDA” TERM IS UNKNOWN

USER SESSION

1

1

1



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

INTRODUCING A FICTITIOUS DEFINITION OF TRAIDA IN USER SESSION 

USER SESSION

1

2

2

2
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THE FICTITIOUS DEFINITION IS UNKNOWN IN THE SESSION

USER SESSION

1

2

1

1

KNOWLEDGE IS NOT 
SHARED BETWEEN USER 
SESSIONS
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INJECTION OF THE ACTUAL DEFINITION OF TRAIDA IN ANOTHER USER SESSION

USER SESSION

1

2

3

3

3
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CREATION OF A GPT TO ACCUMULATE THE “TRAIDA” DEFINITION AT
A HIGHER LEVEL THAN WITHIN THE USER SESSIONS

ChatGPT

CREATE A GPT DOC, PDF, VOICE, 
IMAGE, TEXT, EMAILS, 
VIDEOS, BOOKS, 
WEBSITE…

TRAIN
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THIS GPT IS NAMED 'PIERRE,' AND I UPLOADED THE “TRAIDA” DEFINITION VIA A PDF
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IN THE INITIAL USER SESSION, THE DEFINITION OF TRAIDA IS STILL NOT KNOWN

1
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IN THE USER SESSION INITIATED WITH GPT PIERRE, THE DEFINITION OF TRAIDA IS WELL-KNOWN
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IN THE INITIAL USER SESSION, IT IS POSSIBLE TO INCLUDE GPT PIERRE (1/2)



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

IN THE INITIAL SESSION, NOW THE “TRAIDA” DEFINITION IS WELL-KNOWN (2/2)
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EXAMPLE OF GPT WITH CANVA FOR MARKETING



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

AT ANY TIME, IT IS POSSIBLE TO INCLUDE GPTS INTO A USER SESSION LIKE CANVA HERE
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I THEN ASK CANVA TO CREATE A VISUAL FOR TRAIDA DEFINITION
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I RETRIEVE THE VISUAL GENERATED BY CHATGPT DIRECTLY IN CANVA
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TRANSLATION ASSISTANT
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AI ASSISTANT CREATION (KEYWORD “/TRANSLATE”)
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/TRANSLATE
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MEETING REPORT ASSISTANT
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AI ASSISTANT CREATION (KEYWORD “/MINUTES MEETING”)
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/MINUTES MEETING
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POWERPOINT ASSISTANT
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AI ASSISTANT CREATION BY USING THE GPTS STORE
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POWERPOINT GENERATION (1/3)
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POWERPOINT GENERATION (2/3)
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POWERPOINT GENERATION (3/3)
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RESTAURANT RESERVATION ASSISTANT
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AI ASSISTANT CREATION (KEYWORD “/BOOK RESTO”)
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/BOOK RESTO
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WRITING ASSISTANT



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

GPT KM-
Marketing

GPT KM-
R&D

GPT KM-
Sales

THE GENERATION OF YOUR TEXT WILL RELY ON VARIOUS KNOWLEDGE DOMAINS

THAT YOU HAVE DEVELOPED WITHIN SPECIFIC GPTS.

CAREFULLY CONSIDER THE 
ORGANIZATION OF YOUR 
KNOWLEDGE
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YOU MUST CREATE YOUR WRITER ASSISTANT TRAINED ON

EXAMPLES OF THE WRITING STYLES YOU WISH TO ACHIEVE

✓ Examples of your own writings, 
examples of writing with a style that 
suits you. Provide examples for each 
writing style, especially on social 
networks, email…

✓ Possibility to describe different styles 
that will then be used upon request: 
professional, friendly, scientific, 
educational, social network (FB, 
linked...)

GPT 
WRITER
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THE FORMULATION OF YOUR
 TEXT REQUEST AND CONTEXT

@

Creation of a user session 
with the WRITER AI

“@” -> Integration of the 
knowledge into the prompt 
on which the text should be 
generated

The context should specify the choice of writing style 
if the WRITER AI contains multiple styles, the length of 
the text you desire, the language..."

YOU USE THE '@' FEATURE TO CONNECT THE WRITER AI WITH THE AI THAT CONTAINS YOUR KNOWLEDGE

GPT 
WRITER

GPT KM-
R&D

@
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1. EMAIL CREATION

2. WHITE PAPER DRAFTING

3. POST FOR SOCIAL NETWORK

4. REPORT BASED ON THE META FRAMEWORK
(MOTION, ENGAGE, TREASURY, ASSURANCE)

LET'S NOW SEE SOME EXAMPLES

BASED ON “TRAIDA” DOCUMENTATION
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AI WRITER CREATION

WRITER
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CREATION OF AN AI 'TRAIDA' AS A FIELD OF KNOWLEDGE

TRAIDA 
know-
ledge
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“/EMAIL” TO CREATE CONTENT

CONTEXT OF 
MY REQUEST

INTEGRATION 
OF THE WRITE 

AI (@ 
FEATURE)
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HERE IS THE FULL CONTENT OF THE 
GENERATED EMAIL
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“/WHITE PAPER” TO CREATE CONTENT

CONTEXT OF 
MY REQUEST
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HERE IS THE FULL CONTENT OF THE GENERATED WHITE PAPER
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“/POST” TO CREATE CONTENT

CONTEXT OF 
MY REQUEST

GENERATED 
POST
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“/META” TO CREATE CONTENT

CONTEXT OF 
MY REQUEST
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HERE IS THE FULL CONTENT OF THE GENERATED META REPORT
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Session ChatGPT

Item 01
Item 02

Session ChatGPT

Item 01
Item 02

GPT-A

Item A

Session ChatGPT

Item 01
Item 02, Item A

Session ChatGPT

Item 01, Item A
Item 02

Session GPT-A

Item A
Item 01, Item 02

GPT-B

Item B

Session GPT-B

Item B
Item 01, Item 02, Item B

Session ChatGPT

Item 01
Item 02, Item A, Item B

Session ChatGPT

Item 01, Item A, Item B
Item 02

Session GPT-A

Item A
Item 01, Item 02, Item B

Session GPT-A

@GPT-B
Item A, Item B
Item 01, Item 02

CONVERSATION WITHOUT

THE USE OF GPTS
CREATION OF A FIRST GPT-A CREATION OF A SECOND GPT-B

INCLUSION OF GPT-B
 IN THE GPT-A SESSION

(‘@’ FEATURE)
SYNTHESIS:

LOCALIZATION OF 
KNOWLEDGE IN USER 
SESSIONS AND GPTS 

SESSIONS

PASSAGE OF TIME
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AI ASSISTANT PORTFOLIO
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OVERVIEW: TRAIDA MASTER CLASS

1. LET'S START WITH A GLOBAL AND STRATEGIC VISION FIRST

2. NOCODE & AI TO SCALE MORE QUICKLY

3. WHO HAS ALREADY CREATED THEIR AI ASSISTANT?
4. TRANSFORMATIVE AI & DATA SOLUTIONS (TRAIDA)
5. EXAMPLE OF SOFTWARE SOLUTIONS

6. LET'S DIVE INTO THE DATABASES FROM A TECHNICAL PERSPECTIVE

7. HERE IS THE LIST OF TECHNICAL CARDS

8. SOME GUIDELINES ON GOVERNANCE

9. WHAT DOES SEMANTIC MODELING LOOK LIKE?
10.PROMPTING & ONTOLOGY

11.THE BUSINESS CARDS
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IT BLUEPRINT
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OUR APPROACH TO AI AND DATA ARCHITECTURE
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KNOWLEDGE GRAPH KNOWLEDGE GRAPH
& RULES

VECTOR DBSTRUCTURED DATAUNSTRUCTURED 
DATA

+

ONTOLOGY

PARSING THE QUERY TO IDENTIFY BUSINESS 
CONCEPTS AND DATA ELEMENTS

1

AI-ASSISTED ONTOLOGY PRODUCTION ENGINEERING

1

2

ORCHESTRATING CALLS TO DATA SOURCES

3

AGGREGATING THE RESPONSE

4

USER REQUEST

2 PARSING

3 ORCHESTRATING

4 AGGREGATING

RAG2GRAPH
GRAPH-RAG

WWW.ENGAGE-META.COM
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LLM - Prompt
LLM - 

Prompt
Tool

Tool

LLM - PromptTrigger Result

LLM - Prompt
LLM - 

Prompt

Tool

AGENTIC AI WITHOUT PROTECTION AGAINST HALLUCINATIONS
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AGENTIC AI PROTECTED BY PRECONDITIONS AND POSTCONDITIONS

P
R

EC
O

N
D

IT
IO

N
S

Trigger OK
KO P

O
ST

C
O

N
D

IT
IO

N
S

OK

KO

WARNING

Warning 
statement

BUSINESS 
RULES
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DATA EXAMPLE: THE MEETING ROOM
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DATA EXAMPLE: DRINKIZZ
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TO HAVE A UNIFIED VISION OF DATA 
AND KNOWLEDGE TO RUN AIS

9 IT CARDS

TO MANAGE UPDATES, 
VERSIONS, AND 

SECURITY

6 GOVERNANCE CARDS

TO ALIGN TECHNICAL 
DECISIONS WITH 
BUSINESS NEEDS

6 BUSINESS CARDS
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+ =

IT CARDS GOVERNANCE CARDS BUSINESS CARDS
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ALL THE CONTENT IS ON THE
ENGAGE-META COMMUNITY SITE

WITH FREE ACCESS

WWW.ENGAGE-META.COM
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1. CONDITIONS OF SUCCESS 

2. IMPORTANCE OF THIS CARD FOR YOUR TRANSFORMATIVE AI

3. BLUEPRINT 

4. YOUR SITUATION & OBJECTIVES 

EACH CARD IS DESCRIBED IN FOUR SECTIONS AND A SET OF TOPICS
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TRAIDA IS BASED ON AN ARCHITECTURAL VISION
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MINIMUM VIABLE SCALE ARCHITECTURE

ODS

MDM

EKG

ODS

MDM

EKG

OPERATIONAL DATA STORE

ENTERPRISE KNOWLEDGE GRAPH

MASTER DATA MANAGEMENT
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1
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4

3

3
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GOVERNANCE
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TRUSTED-AI

ODS
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REGULATORY REPOSITORY WITH AI AND KNOWLEDGE GRAPHS

REGULATORY MANAGEMENT WITH EKG SEMANTIC MODELING COMPLIANCE PROCESS

+ =

IT GV BIZ

IT

GV

BIZ
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FROM THE FIRST AI USE CASE, WE 
SEEK TO ESTABLISH YOUR MINIMUM 
ARCHITECTURE TO SCALE
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IT – BIZ ALIGNMENT
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DIRECT ACCESS: HTTPS://ENGAGE-META.COM/TRAIDA-FRAMEWORK/
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EXAMPLE OF A COMPARISON OF AI - NOCODE DB SOLUTIONS
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EXAMPLE OF A SELECTION GRID FOR NOCODE DB TOOLS
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EXAMPLE OF A COMPARISON OF AI - NOCODE DB SOLUTIONS
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✓ LOGICAL ARCHITECTURE FOR DATA MANAGEMENT, AUTOMATION, AND AI

✓ TOOL ANALYSIS GRIDS

✓ TWO TECHNICAL SCENARIOS

✓ OPERATING MODE

✓ FINANCIAL ESTIMATES (CAPEX, OPEX, ROI, BREAK-EVEN)

✓ DESCRIPTION OF THE IT TEAM AND THE NECESSARY ORGANIZATION

✓ ROADMAP

AFTER THE TECHNICAL ARCHITECTURE DOCUMENT: SUPPORT 

FOR SETTING UP THE IT TEAM AND MONTHLY FOLLOW-UP OF 

THE ROADMAP'S PROGRESS ACCORDING TO YOUR NEEDS

GENERAL CONTENT OF THE IT ARCHITECTURE DOCUMENT
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DATA MODEL

TABLE - RELATION

STRICT SCHEMA

META-SCHEMA

DOCUMENT / KEY-VALUE
SCHEMA-LESS /
DOCUMENT-SCHEMA

✓ Examples: Oracle, MySQL

✓ OLTP-ACID , Integrity, Reliability

✓ Structured data, joins

✓ Rigid software engineering lifecycle

✓ Examples: Airtable, Knack… and model-driven tool such as MDM

✓ OLTP-ACID, Integrity, Reliability but less scalable than strict schema

✓ Structured data, some unstructured data

✓ Agile software engineering lifecycle

✓ Examples: MongoDB

✓ No meta-data, no Foreign keys

✓ Agile massive unstructured data storage

✓ Data denormalization to recreate relations

RIGID BUT POWERFUL FOR DATA QUALITY

LESS RIGID BUT LOSS OF QUALITY CONTROL

AGILE BUT LITTLE CONTROL OVER DATA QUALITY



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

DATA MODEL

TABLE - RELATION

STRICT SCHEMA

META-SCHEMA

DOCUMENT / KEY-VALUE
SCHEMA-LESS /
DOCUMENT-SCHEMA

NODE – RELATION (GRAPH) SCHEMA-LESS

SCHEMA BY CONVENTION

✓ Examples: Neo4J, Stardog

✓ Meta-data, Foreign keys

✓ Partial OLTP-ACID

✓ Structured data, some unstructured data

✓ Agile engineering lifecycle for knowledge accumulation

✓ Possible strict schema enforcement through the application logic

VERY INTERESTING FOR BUILDING THE MINIMUM VIABLE ARCHITECTURE TO SCALE

✓ Examples: Oracle, MySQL

✓ OLTP-ACID , Integrity, Reliability

✓ Structured data, joins

✓ Rigid software engineering lifecycle

✓ Examples: Airtable, Knack… and model-driven tool such as MDM

✓ OLTP-ACID, Integrity, Reliability but less scalable than strict schema

✓ Structured data, some unstructured data

✓ Agile software engineering lifecycle

✓ Examples: MongoDB

✓ No meta-data, no Foreign keys

✓ Agile massive unstructured data storage

✓ Data denormalization to recreate relations

RIGID BUT POWERFUL FOR DATA QUALITY

LESS RIGID BUT LOSS OF QUALITY CONTROL

AGILE BUT LITTLE CONTROL OVER DATA QUALITY
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TRANSFORM TRANSFORM TRANSFORMVS

SCHEMA-LESS

SCHEMA BY CONVENTION

COMPARISON BETWEEN SCHEMA-LESS AND SCHEMA BY CONVENTION
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9 IT CARDS

DATA

AI
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6 GOVERNANCE CARDS
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PERSON

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt

INDIVIDUAL

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor

CLIENT
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt

PARTNER
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt

ORGANIZATION

Lorem ipsum dolor sit amet, 

consectetur

GLOSSARY

BUSINESS CONCEPTS

THESE ARE THE MOST IMPORTANT INFORMATION 
ENTITIES THAT YOU MANAGE IN YOUR 
ORGANIZATION, INDEPENDENTLY OF YOUR 
DATABASES, FILES, AND DOCUMENTATION

• A START-UP TYPICALLY HAS AROUND 10 BUSINESS CONCEPTS

• AN SME AROUND 20

• AND A LARGE ENTERPRISE AROUND 50

THESAURUS

PERSON = PARTY

PLACE = LOCATION = ADDRESS

CLIENT = CUSTOMER
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TAXONOMY

BUSINESS CONCEPTS DESIGN
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PERSON

ROLE {CLIENT, PARTNER}

INDIVIDUAL ORGANIZATION

CORPORATE
NOT FOR

PROFIT

ROLE TYPE

{ROLE CLIENT: VIP, NORMAL, ROLE PARTNER: B2C, B2B}

LOCATIONNATURE

{HOME, WORK, VACATION}

PHYSICAL DIGITAL

ONTOLOGY

*

*LOCATED

PLAYED

BUSINESS CONCEPTS DESIGN
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PREPARE

CREATE

PREPARATION DONE

VALIDATE 
INTERNALLY

CHECK LEVEL 01

COMPLIANT 
WITH 

REGULATION

CHECK LEVEL 02

USE

FIRST TRANSACTION DONE

ARCHIVE

WITHDRAWAL

STATE MACHINE
BUSINESS CONCEPTS DESIGN
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CHECK LEVEL 02 (WORKFLOW)

ACTIVITY

ACTIVITY

DECISION ACTIVITY

ACTIVITY

NO HUMAN 
INVOLVEMENT

HUMAN 
INVOLVEMENTBUSINESS CONCEPTS DESIGN
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BUSINESS IDENTIFIER

PERSON

XXXX+IDCategoryPerson

LOCATION

XXXX+IDCategoryLocation

ROLE

IDPerson+”TO”+IDPerson+”-”IDTypeRole

ROLE TYPE

XXXX

BUSINESS CONCEPTS DESIGN
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OVERVIEW: TRAIDA MASTER CLASS

1. LET'S START WITH A GLOBAL AND STRATEGIC VISION FIRST

2. NOCODE & AI TO SCALE MORE QUICKLY

3. WHO HAS ALREADY CREATED THEIR AI ASSISTANT?
4. TRANSFORMATIVE AI & DATA SOLUTIONS (TRAIDA)
5. EXAMPLE OF SOFTWARE SOLUTIONS

6. LET'S DIVE INTO THE DATABASES FROM A TECHNICAL PERSPECTIVE

7. HERE IS THE LIST OF TECHNICAL CARDS

8. SOME GUIDELINES ON GOVERNANCE

9. WHAT DOES SEMANTIC MODELING LOOK LIKE?
10.PROMPTING & ONTOLOGY

11.THE BUSINESS CARDS
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KNOWLEDGE GRAPH KNOWLEDGE GRAPH
& RULES

VECTOR DBSTRUCTURED DATAUNSTRUCTURED 
DATA

+

ONTOLOGY

PARSING THE QUERY TO IDENTIFY BUSINESS 
CONCEPTS AND DATA ELEMENTS

1

AI-ASSISTED ONTOLOGY PRODUCTION ENGINEERING

1

2

ORCHESTRATING CALLS TO DATA SOURCES

3

AGGREGATING THE RESPONSE

4

USER REQUEST

2 PARSING

3 ORCHESTRATING

4 AGGREGATING

RAG2GRAPH
GRAPH-RAG

WWW.ENGAGE-META.COM
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OVERVIEW: TRAIDA MASTER CLASS

1. LET'S START WITH A GLOBAL AND STRATEGIC VISION FIRST

2. NOCODE & AI TO SCALE MORE QUICKLY

3. WHO HAS ALREADY CREATED THEIR AI ASSISTANT?
4. TRANSFORMATIVE AI & DATA SOLUTIONS (TRAIDA)
5. EXAMPLE OF SOFTWARE SOLUTIONS

6. LET'S DIVE INTO THE DATABASES FROM A TECHNICAL PERSPECTIVE

7. HERE IS THE LIST OF TECHNICAL CARDS

8. SOME GUIDELINES ON GOVERNANCE

9. WHAT DOES SEMANTIC MODELING LOOK LIKE?
10.PROMPTING & ONTOLOGY

11.THE BUSINESS CARDS
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5 BUSINESS CARDS
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FINANCIAL ASSESSMENT FRAMEWORK (1/2)
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FINANCIAL ASSESSMENT FRAMEWORK (2/2)



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta – www.engage-meta.com’

DISCOVER OUR CONSULTING SERVICES 
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HTTPS://ENGAGE-META.COM/SERVICES 

ACCESS OUR SERVICE CATALOG

https://engage-meta.com/services
https://engage-meta.com/services
https://engage-meta.com/services
https://engage-meta.com/services
https://engage-meta.com/services
https://engage-meta.com/services
https://engage-meta.com/services
https://engage-meta.com/services
https://engage-meta.com/services
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HOW CAN YOU HELP ENGAGE-META?
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USE THE TRAIDA 
CARDS AND SUGGEST 

IMPROVEMENTS

BECOME A 
COMMUNITY 

PARTNER
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THANK YOU!ALL THE CONTENT IS ON THE
ENGAGE-META COMMUNITY SITE

WITH FREE ACCESS

WWW.ENGAGE-META.COM
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END
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FOLLOW US ON LINKEDIN

THANK YOU
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