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NOCODE - AI 
STRATEGY
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TRAIDA FOR AI AT SCALE
TRAIDA STANDS FOR TRANSFORMATIVE AI AND DATA SOLUTIONS

FRAMEWORK FOR THE DEPLOYMENT OF AI AND LARGE-SCALE DATA 
SOLUTIONS IN BUSINESSES

AI KNOWLEDGE MANAGEMENT
FOR AIDING KNOWLEDGE ACCUMULATION IN A WORLD WHERE 
ACCESS TO INFORMATION IS INCREASINGLY FRAGMENTED

AI MINDSET
TO SUPPORT THE TRANSITION TO LARGE-SCALE AI AS AN EMPLOYEE, 
MANAGER, AND ENTREPRENEUR

PARTNERS
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MASTER CLASSES DECK FOR OUR SERVICES
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PIERRE BONNET A VETERAN IN IT ARCHITECTURE

BRINGS OVER 30 YEARS OF EXPERIENCE AND AUTHOR

ENTREPRENEUR

IN 2000, I CREATED A START-UP IN SOFTWARE FOR DATA 
MANAGEMENT WITH TWO CO-FOUNDERS AND BECAME 
AN ENTREPRENEUR. WE SOLD THE COMPANY EIGHTEEN 
YEARS LATER (ORCHESTRA NETWORKS) TO AN 
INTERNATIONAL GROUP

EXIT END 2018 ς 
TRANSITION TO END 2022
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THIS FIRST PART (AROUND 90 SLIDES) 
FORMS THE FOUNDATION OF THIS MASTERCLASS

THE REMAINING SLIDES WILL BE PRESENTED BASED ON YOUR NEEDS
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IT INTEGRATION SCENARIOS
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AI ADD-ON



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit  your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta ς www.engage-meta.ŎƻƳΩ

AI BOOSTER
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AI CORE
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IT ARCHITECTURE SCENARIO: HOW TO DECIDE?
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EXAMPLE: CUSTOMER INQUIRIES AUTOMATION

Note: MENDIX is used here as an 
example of a Core System based on 
Low-Code

CALL
SERVER-SIDE

CALL
EXISTING CORE
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IT STACK
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IT ARCHITECTURE:
IT STACK BY AI SCENARIO
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IT STACK EXAMPLE
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EXAMPLE: LLM FACADE

LLM FACADE (AI UNIFIED ACCESS)

SAAS MODE WITH OPENROUTER SPECIFIC DEV WITH LANGCHAIN

Two different technical solutions for the 
same goal, but with different security and 
deployment ease considerations

4
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MODULAR

STACK

ALL-IN-ONE 
PLATFORM

COMPLETE IT STACK FOR THE AI CORE
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ÅSUPABASE/POSTGRES+ RLS: AN OPEN-SOURCE BACKEND-AS-A-SERVICE 
BUILT ON POSTGRESQL, WHERE ROW-LEVEL SECURITY (RLS) ENFORCES 
FINE-GRAINED ACCESS RULES DIRECTLY IN THE DATABASE SO EACH USER 
CAN ONLY SEE OR MODIFY THE ROWS THEYΩRE AUTHORIZED TO

ÅRABBITMQ: A MESSAGE BROKER THAT ROUTES MESSAGES BETWEEN 
SYSTEMS AND SERVICES USING QUEUES, ENSURING RELIABLE DELIVERY 
AND DECOUPLED COMMUNICATION

ÅAIRBYTE: AN ELT DATA INTEGRATION PLATFORM THAT EXTRACTS DATA 
FROM MANY SOURCES AND LOADS IT INTO WAREHOUSES OR DATABASES, 
WITH CONNECTORS YOU CAN CONFIGURE

ÅAPACHENIFI: A DATAFLOW AUTOMATION TOOL WITH A VISUAL UI FOR 
DESIGNING, MAPPING, AND ROUTING DATA BETWEEN SYSTEMS, 
SUPPORTING TRANSFORMATION AND LINEAGE TRACKING

ÅMQTT: A LIGHTWEIGHT MESSAGING PROTOCOL OPTIMIZED FOR IOT AND 
REAL-TIME TELEMETRY, USING A PUBLISH/SUBSCRIBE MODEL OVER LOW-
BANDWIDTH CONNECTIONS

CORE

SUPABASE/POSTGRES + RLS
OPERATIONAL DATA STORE (ODS)

Modular Stack All-in-One Platform

RABBIT MQ ς AIRBYTE ς NIFI - MQTT  INTEGRATION 
LAYER

DATA LAYER

IT STACK
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CORE

MODULAR

STACK

SUPABASE/POSTGRES + RLS
OPERATIONAL DATA STORE (ODS)

NOCODB
RETOOL

N8N
PROCESS MAKER

Modular Stack All-in-One Platform

RABBIT MQ ς AIRBYTE ς NIFI - MQTT  INTEGRATION 
LAYER

DATA LAYER

IT STACK

ÅNOCODB: AN OPEN-SOURCE DATABASE FRONT-END THAT TURNS 
RELATIONAL DATABASES INTO SPREADSHEET-LIKE INTERFACES FOR EASY 
VIEWING, EDITING, AND COLLABORATION

ÅRETOOL: A LOW-CODE INTERNAL APP BUILDER THAT LETS YOU CREATE 
DATA-DRIVEN ADMIN PANELS, DASHBOARDS, AND TOOLS BY 
CONNECTING TO YOUR DATABASES AND APIS

ÅN8N: AN OPEN-SOURCE WORKFLOW AUTOMATION TOOL FOR 
CONNECTING SERVICES, APIS, AND DATABASES THROUGH CONFIGURABLE 
TRIGGERS, ACTIONS, AND LOGIC

ÅPROCESSMAKER: A BUSINESS PROCESS MANAGEMENT (BPM) AND 
WORKFLOW AUTOMATION PLATFORM FOR MODELING, EXECUTING, AND 
MONITORING STRUCTURED BUSINESS PROCESSES
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CORE

ALL-IN-ONE 
PLATFORM

SUPABASE/POSTGRES + RLS
OPERATIONAL DATA STORE (ODS)

MENDIX

Modular Stack All-in-One Platform

MES OPCENTER 
EXECUTION

RABBIT MQ ς AIRBYTE ς NIFI - MQTT  INTEGRATION 
LAYER

DATA LAYER

IT STACK

ÅMENDIX:  A LOW-CODE APPLICATION DEVELOPMENT PLATFORM FOR 
RAPIDLY BUILDING, DEPLOYING, AND RUNNING WEB AND MOBILE APPS, 
COMBINING VISUAL MODELING, INTEGRATED DATA MANAGEMENT, 
WORKFLOW AUTOMATION, AND EXTENSIBILITY VIA CUSTOM CODE

ÅMES OPCENTER EXECUTION: SIEMENSΩ MANUFACTURING EXECUTION 
SYSTEM THAT MANAGES, MONITORS, AND TRACKS SHOP-FLOOR 
PRODUCTION IN REAL TIME, ENSURING PRODUCT QUALITY, TRACEABILITY, 
AND EFFICIENT EXECUTION OF MANUFACTURING ORDERS
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ÅSUPABASE/POSTGRES + RLS: AN OPEN-SOURCE BACKEND-AS-A-SERVICE BUILT ON POSTGRESQL, 
WHERE ROW-LEVEL SECURITY (RLS) ENFORCES FINE-GRAINED ACCESS RULES DIRECTLY IN THE 
DATABASE SO EACH USER CAN ONLY SEE OR MODIFY THE ROWS THEYΩRE AUTHORIZED TO

ÅNOCODB: AN OPEN-SOURCE DATABASE FRONT-END THAT TURNS RELATIONAL DATABASES INTO 
SPREADSHEET-LIKE INTERFACES FOR EASY VIEWING, EDITING, AND COLLABORATION

ÅRETOOL: A LOW-CODE INTERNAL APP BUILDER THAT LETS YOU CREATE DATA-DRIVEN ADMIN PANELS, 
DASHBOARDS, AND TOOLS BY CONNECTING TO YOUR DATABASES AND APIS

ÅN8N: AN OPEN-SOURCE WORKFLOW AUTOMATION TOOL FOR CONNECTING SERVICES, APIS, AND 
DATABASES THROUGH CONFIGURABLE TRIGGERS, ACTIONS, AND LOGIC

ÅPROCESSMAKER: A BUSINESS PROCESS MANAGEMENT (BPM) AND WORKFLOW AUTOMATION 
PLATFORM FOR MODELING, EXECUTING, AND MONITORING STRUCTURED BUSINESS PROCESSES

ÅMENDIX:  A LOW-CODE APPLICATION DEVELOPMENT PLATFORM FOR RAPIDLY BUILDING, DEPLOYING, 
AND RUNNING WEB AND MOBILE APPS, COMBINING VISUAL MODELING, INTEGRATED DATA 
MANAGEMENT, WORKFLOW AUTOMATION, AND EXTENSIBILITY VIA CUSTOM CODE

ÅMES OPCENTER EXECUTION: SIEMENSΩ MANUFACTURING EXECUTION SYSTEM THAT MANAGES, 
MONITORS, AND TRACKS SHOP-FLOOR PRODUCTION IN REAL TIME, ENSURING PRODUCT QUALITY, 
TRACEABILITY, AND EFFICIENT EXECUTION OF MANUFACTURING ORDERS

ÅRABBITMQ: A MESSAGE BROKER THAT ROUTES MESSAGES BETWEEN SYSTEMS AND SERVICES USING 
QUEUES, ENSURING RELIABLE DELIVERY AND DECOUPLED COMMUNICATION

ÅAIRBYTE: AN ELT DATA INTEGRATION PLATFORM THAT EXTRACTS DATA FROM MANY SOURCES AND 
LOADS IT INTO WAREHOUSES OR DATABASES, WITH CONNECTORS YOU CAN CONFIGURE

ÅAPACHE NIFI: A DATAFLOW AUTOMATION TOOL WITH A VISUAL UI FOR DESIGNING, MAPPING, AND 
ROUTING DATA BETWEEN SYSTEMS, SUPPORTING TRANSFORMATION AND LINEAGE TRACKING

ÅMQTT: A LIGHTWEIGHT MESSAGING PROTOCOL OPTIMIZED FOR IOT AND REAL-TIME TELEMETRY, 
USING A PUBLISH/SUBSCRIBE MODEL OVER LOW-BANDWIDTH CONNECTIONS

CORE

MODULAR

STACK

ALL-IN-ONE 
PLATFORM

SUPABASE/POSTGRES + RLS
OPERATIONAL DATA STORE (ODS)

NOCODB
RETOOL

N8N
PROCESS MAKER

MENDIX

Modular Stack All-in-One Platform

MES OPCENTER 
EXECUTION

RABBIT MQ ς AIRBYTE ς NIFI - MQTT  INTEGRATION 
LAYER

DATA LAYER

IT STACK
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IT STACK DETAILS ς MODULAR STACK
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LLM VS ML 
FINE-TUNING VS RAG
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LLM VS ML

LLM: LARGE LANGUAGE MODEL

ML: MACHINE LEARNING
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IN MOST COMPANIES, FINE-TUNING LLMS IS NOT NECESSARY. THE USE OF AI MASSIVE RAG COMBINED WITH A VECTOR 
DATABASE, IS SUFFICIENT. FINE-TUNING BECOMES RELEVANT WHEN A COMPANY WANTS TO CUSTOMIZE THE LLM 
REASONING AND WRITING STYLE AT THE SCALE OF THE ENTIRE ORGANIZATION

FINE-TUNING VS RAG
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PROMPTING ADVICES
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ÅWRITING QUALITY: CLEAR, PRECISEΧ
ÅPROMPT CONSTRUCTION FROM BRIEFS: WRITE IN A WORD DOCUMENT

ÅSTRUCTURE: CONTEXT, OBJECTIVE, EXAMPLE

ÅDECOMPOSITION: CHAIN OF THOUGHT

ÅREDUCING HALLUCINATIONS: REQUIRE PRECISE RESULTS, ASK FOR SOURCESΧ

TO SIMULATE A LOW TEMPERATURE (MORE FACTUAL ANSWERS)
ÅBE VERY CONCISE, FACTUAL, AND AVOID SPECULATION OR MADE-UP INFORMATION
ÅUSE ONLY VERIFIABLE AND DOCUMENTED INFORMATION

TO SIMULATE A HIGH TEMPERATURE (MORE CREATIVE, IMAGINATIVE)
ÅBE CREATIVE, IMAGINE AN ORIGINAL SCENARIO

ÅWRITE A POEM OR A FUTURISTIC STORY WITH A SURREAL TONE

PROMPTING ADVICES
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ÅTRAIN AI AGENTS USING DOCUMENTS THAT CONTAIN HIGH-QUALITY, ERROR-FREE KNOWLEDGE

ÅMANAGE VERSIONS -> METADATA APPLIED TO KNOWLEDGE MANAGEMENT 

PROMPTING ADVICES
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ÅTEST THE APPROPRIATE LLM BASED ON NEEDS

ÅDO NOT LIMIT YOURSELF TO FREE OR LOCAL VERSIONS

HTTPS:// WWW.TYPINGMIND.COM

PROMPTING ADVICES

TypingMind is a customizable chat 
interface that lets you talk to multiple AI 
models (like GPT-4, Claude, Mistral) using 
your own API keys or via OpenRouter

https://www.typingmind.com/
https://www.typingmind.com/
https://www.typingmind.com/
https://www.typingmind.com/
https://www.typingmind.com/
https://www.typingmind.com/
https://www.typingmind.com/
https://www.typingmind.com/
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ÅWRITE IN A POLITE MANNER TO 
ENCOURAGE PROPER 
FORMALIZATION OF REQUESTS AND 
TO PLACE THE AI IN A 
COLLABORATIVE, COACHING-
ORIENTED MODE

PROMPTING SECRET SAUCE
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ÅWRITE IN A POLITE MANNER TO 
ENCOURAGE PROPER 
FORMALIZATION OF REQUESTS AND 
TO PLACE THE AI IN A 
COLLABORATIVE, COACHING-
ORIENTED MODE

PROMPTING SECRET SAUCE

ÅFORMULATE YOUR REQUESTS AS IF 
THEY WERE ADDRESSED TO A 
COLLEAGUE, A TEAM MEMBER, OR 
A CLIENTΧ IN ORDER TO PLACE THE 
AI IN A MORE FREE-THINKING 
MODE
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ÅWRITE IN A POLITE MANNER TO 
ENCOURAGE PROPER 
FORMALIZATION OF REQUESTS AND 
TO PLACE THE AI IN A 
COLLABORATIVE, COACHING-
ORIENTED MODE

PROMPTING SECRET SAUCE

ÅFORMULATE YOUR REQUESTS AS IF 
THEY WERE ADDRESSED TO A 
COLLEAGUE, A TEAM MEMBER, OR 
A CLIENTΧ IN ORDER TO PLACE THE 
AI IN A MORE FREE-THINKING 
MODE

ÅDO NOT LET EGO INTERFERE, 
ESPECIALLY IN YOUR FIELD OF 
EXPERTISE, AND FIRST CONSIDER 
THE INTERESTING ANSWERS IN 
ORDER TO BUILD YOUR PROMPTS 
CORRECTLY AND POWERFULLY
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KNOWLEDGE GRAPH & RAG
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%GENAI VS GRAPH



Published under an open-source license (Creative Commons) through the Engage-Meta community, this material can 

be repurposed and adapted to fit  your own business and context. Please attribute the original work by citing 'By 

Engage-Meta, coordinated by Pierre Bonnet, founder of Engage-Meta ς www.engage-meta.ŎƻƳΩ

INTERPRETATION OF KNOWLEDGE AT THREE LEVELS

1 BUSINESS OBJECT DOMAIN

2 BUSINESS OBJECT

1

2

3 ATOMIC TERM

3
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SECRET 
SAUCE
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DATA MODELING
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BUSINESS GLOSSARY OF TERMS
BUSINESS OBJECT (KEY DATA ELEMENT) -> THESE ARE THE MOST IMPORTANT INFORMATION ENTITIES THAT YOU 
MANAGE IN YOUR ORGANIZATION, INDEPENDENTLY OF YOUR DATABASES, FILES, AND DOCUMENTATION
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INJECT GENERICITY
TO INCREASE SUSTAINABILITY
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PERSON

ROLE {CLIENT, PARTNER}

INDIVIDUAL ORGANIZATION

CORPORATE
NOT FOR
PROFIT

ROLE TYPE

{ROLE CLIENT: VIP, NORMAL, ROLE PARTNER: B2C, B2B}

LOCATIONNATURE

{HOME, WORK, VACATION}

PHYSICAL DIGITAL

ERD->ONTOLOGY

*

*LOCATED

PLAYED

BUSINESS CONCEPTS DESIGN
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VNAMING CONVENTION

VASSOCIATIVE CLASS
VDOMAIN OF TABLES
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