TRAIDA ENABLEMENT PROGRAM

Train your IT teams in NoCode - Al - Data through an 8-week support program that includes the masterclass and workshop, four practical
assignments, and the development of a first version of the TRAIDA methodology tailored to your context

LIMITATIONS OF THE SCOPE OF WORK

v' The program is designed to support up to 20 engineers, divided into 4
working groups

v

v

DELIVERABLES OF THE WORK

We propose 4 exercises to be completed over an 8-week period. To launch each
exercise, our consultant will come to your premises for a half-day to present the
developments to be carried out and the objectives of the exercise. During the
following two weeks, our consultant will provide remote support via Q&A emails
and Zoom sessions with your engineers, for a total availability of about one day.
Zoom sessions may be dedicated to a single working group or organized for
several groups at once, depending on your preferences

Our consultant will work on-site to prepare a presentation deck of around ten slides
outlining the draft of your NoCode-Al-Data methodology

A “TRAIDA Expert” participant certificate for each participant. In addition, a
PowerPoint deck of about ten slides describing the customization of the TRAIDA
methodology to your context. We will also provide you with the ChatGPT Al
prompts for creating the business glossary, taxonomy, ERD, and ontology. At the
end of this program, the goal is for your team of engineers to be autonomous in
implementing NoCode-Al-Data from the perspective of general principles and their
strategic understanding




