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PIERRE BONNET

AI & Data Consultant

30+
years in software, data
and transformation

300+
engineers across an
international organization

2018
Orchestra Networks
acquired by TIBCO

Founder of Engage-Meta
Co-founder of Orchestra Networks
Former TIBCO VP Engineering

An international software executive 
who combines board-level judgment
with the depth required to challenge 
Enterprise AI decisions.
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The Semantic Exposure Pipeline for AI at Scale
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From Knowledge to Semantic APIs



Semantic API Example
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How Enterprise Knowledge Powers AI Reasoning
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Knowledge Items -> Knowledge Atoms -> AI Harness
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Agentic Economy
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Knowledge Assets for AI at Scale

11PIERRE BONNET  |  ENTERPRISE AI & DATA ADVISORY



A Common Language for Reliable Enterprise AI
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Practical White Papers
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The Soft Skills for Augmented-Human Capabilities
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Knowledge management 
reinforces the human–AI 
feedback loop by capturing 
relevant tacit knowledge and 
transforming it into governed, 
reusable enterprise knowledge

The stronger the WASI 
capabilities, the more effectively 
people and AI can work 
together; and the more reliable 
and valuable Enterprise AI 
systems become



Four Questions for Human–Agent Collaboration (1/4)
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Why Should I Act?
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Four Questions for Human–Agent Collaboration (2/4)

What Should I Do 
to Minimize the 

Risk of Getting It 
Wrong?
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Four Questions for Human–Agent Collaboration (3/4)

How Should I 
Create 

Sustainable 
Value?
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Four Questions for Human–Agent Collaboration (4/4)

What Should I 
Protect?



META Provides a Shared Reasoning Framework for
Human–Agent Collaboration
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AI Harness
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Step 1 — Explore

Understand your business objectives, AI opportunities and existing information foundations
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Step 2 — Evaluate

Assess the gaps between business ambition, knowledge, data, architecture and AI capabilities
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Step 3 — Build & Learn

Start with a bounded business domain, measure value, govern what you learn and progressively scale
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Explore Engage-Meta Further

25PIERRE BONNET  |  ENTERPRISE AI & DATA ADVISORY



PIERRE BONNET -  Contact me to discuss your Enterprise AI priorities

pierre.bonnet@hlfl-consulting.com ·  engage-meta.com
Explore Engage-Meta
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HLFL Consulting is Pierre Bonnet’s 
advisory company. Engage-Meta is the 

open-source community behind
the reference framework

Thank You
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