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Enterprise AI & Data
Advisory

Helping teams turn AI initiatives into
scalable enterprise capabilities.

PIERRE BONNET

Executive leadership 
across strategy, 
architecture and delivery.

engage-meta.com
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Powered by the Engage-Meta Framework
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Engage-Meta Conceptual Framework
Profitable AI Systems at Scale

METHOD & ARCHITECTURE

•Modeling procedures
•Architecture reference vocabulary

KNOWLEDGE MANAGEMENT

•Knowledge vault
•Semantic API

OPEN KNOWLEDGE

•A structured body of open practices for 
Enterprise AI
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Explore our Technical Expertise

Explore Engage-Meta
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Our Offer is based on 3 Steps
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Step #01 Data & AI Alignment - Quick Deep Dive

Step #02 Data & AI Benchmark Against Engage-Meta

Step #03 AI & Data Advisory

Explore

Evaluate

Regular Support
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Step #01
Data & AI Alignment - Quick Deep Dive

PREPARATION

• Prior to the workshop, you will provide 
our expert with the ten Data & AI 
questions considered most important by 
your management and teams

WORKSHOP

A workshop to understand your current Data & AI context and assess how your strategic and technical directions 
align with the vision, principles, and best practices of the Engage-Meta Framework
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• The objective is to explore each question 
through the perspective of the Engage-
Meta Framework and the expert’s 
experience, while identifying areas 
requiring further clarification or 
investigation

• An Executive Note summarizing the 
main findings, observations, open 
questions, and areas requiring further 
attention identified during the Quick 
Deep Dive

ASSESSMENT & RECOMMENDATIONS

The estimated consulting effort for the Data & AI Alignment Quick Deep Dive is three (3) consulting days
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Step #02
Data & AI Benchmark Against Engage-Meta

PREPARATION

• You and our expert will jointly identify 
and prioritize a reasonable and relevant 
documentation set to be reviewed as 
part of the Benchmark. The objective is 
to focus the analysis on the materials 
that provide the greatest value for 
understanding the current Data & AI 
situation and assessing it against the 
Engage-Meta Framework

BENCHMARK

Building on the initial understanding established during the Data & AI Alignment Quick Deep Dive, this second 
step provides a deeper, documented, and more structured assessment of your current Data & AI approach 
against the Engage-Meta Framework
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• The assessment will examine your current 
Data & AI approach across three 
dimensions: Strategy, Architecture, and 
Delivery. The principles and practices of 
the Engage-Meta Framework will be used 
as a reference, considering your specific 
business objectives, existing information 
system, technical constraints, ongoing 
initiatives, and current level of Data & AI 
maturity

• A concise Data & AI Benchmark 
Report of no more than 30 pages, 
assessing your current approach 
against the 16 core concepts of the 
Engage-Meta Framework, as defined 
in the Engage-Meta Reference 
Vocabulary available on the Engage-
Meta website

DATA & AI BENCHMARK REPORT

The estimated consulting effort for the Data & AI Benchmark Against Engage-Meta is ten (10) consulting days, 
distributed over a six-week engagement period
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Step #03
AI & Data Advisory

PREPARATION

• Step #01 + Step #02

1 DAY / WEEK

A high level of seniority to provide hands-on technical guidance, but also to contribute to the strategic reflection 
on the opportunities, risks, and long-term business impact of Artificial Intelligence within your organization

07

• Review and challenge key AI and Data 
decisions and deliverables, helping teams 
maintain architectural coherence, 
execution focus and forward momentum

• Initial 90-day Enterprise AI & Data Advisory 
engagement

• By mutual agreement: extend, adapt 
or conclude based on value delivered
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CONTINUATION

At the end of each month, our expert will provide a concise Activity Report summarizing the principal tasks 
carried out during the reporting period. Each activity is described in one or two lines, allowing your organization 
to assess the work performed and the progress achieved



PIERRE BONNET

Executive perspective with architectural depth

30+
years in software, data
and transformation

300+
engineers across an
international organization

2018
Orchestra Networks
acquired by TIBCO

Co-founder of Orchestra Networks
Former TIBCO VP Engineering
Founder of Engage-Meta

An international software executive 
who combines board-level judgment
with the depth required to challenge 
Enterprise AI decisions.
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PIERRE BONNET -  Contact me to discuss your Enterprise AI priorities

pierre.bonnet@hlfl-consulting.com ·  engage-meta.com
Explore Engage-Meta
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HLFL Consulting is Pierre Bonnet’s 
advisory company. Engage-Meta is the 

open-source community behind
the reference framework

Thank You
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